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APPLICATION

State Leadership and Management Team

For
The Pennsylvania CARE Partnership

The Pennsylvania Safe Schools / Healthy Student Partnership
And
The Pennsylvania Healthy Transitions Partnership

The Pennsylvania Department of Human Services (DHS), Office of Mental Health and Substance Abuse Services (OMHSAS) along with its partners in PA’s child and youth serving systems are seeking applications from youth, family, and system partners to serve on the State Leadership and Management Team (SLMT).  Interested people who have a vested interest in improving the lives of youth and families as well as improving cross system functioning may apply.  System partners include: Education, child welfare, juvenile justice, drug and alcohol systems, behavioral health, physical health, early intervention, intellectual disabilities, and the courts and are encouraged to apply.  

The purpose of the SLMT is to provide direction, voice, and leadership in the form of advising policy development and planning, financing and monitoring the following grants. 
1. Pennsylvania CARE Partnership, 
2. The Pennsylvania Safe Schools – Healthy Students Partnership, 
3. The Pennsylvania Healthy Transition Partnership. 
The SLMT will also work closely with the Youth and Family Training Institute Advisory Board and the Community of Practice on School Based Behavioral Health to assure coordination across all initiatives.  

Our goal is to assure that the SLMT reflects the diversity of Pennsylvania. We are seeking members of different ages, gender, ethnicity, socioeconomic background and geographic location among other qualifications. It is important that we select members who represent the diversity of Pennsylvania as well as those who have a significant and extensive understanding of the behavioral health system, the educational system, the child welfare, drug and alcohol, and/or juvenile justice system.

Applicants must meet the following criteria to be considered for appointment to this Committee:

· Youth (between the ages of 16 and 28), Family Member, or System Partner. Detailed information on these three groups are located on page : 

· Be representative of the demographic composition of this Commonwealth
· Willingness to promote and share System of Care values and principles with those you encounter to with the goal of improving collaboration and coordination. 
· Knowledge and/or experience in youth and family planning process, which value voice and choice and/or experience on local or county System of Care Leadership Teams.  
Applicants should also have the following characteristics:

· Ability to work collaboratively with other youth, family members and system partners to advise the development of the grants.  (APPENDIX B) 

· Ability to represent yourself and others including, as appropriate your employer, office or department on decisions and initiatives as related to the grants to help shape the vision, goals and activities.

· Ability and wiliness to share your time to participate on or provide guidance and feedback to one subcommittee.  Subcommittees include Evaluation, Cultural and Linguistic Competency, and Social Marketing)
· Find value and attend and participate in all training/education related to the grants.

The SLMT will be comprised of system partners, family partners, and youth/transition aged partners.  Fifty percent (50%) of the SLMT are to be comprised of System Partners.  Twenty-Five (25%) of the SLMT will be comprised of young adults, ages 16-28, with behavioral health concerns that are /have been involved with child welfare juvenile justice, drug and alcohol and / or education system. Twenty-Five(25%) of the SLMT will be comprised of family members who are raising or have raised a child(ren)/youth with behavioral health concerns that have also been involved with child welfare, juvenile justice, drug and alcohol and /or education system. The remaining members will be system leaders from the behavioral health, child welfare, juvenile justice, drug & alcohol, education, and early childhood.
Representation from child/youth-serving systems on the State Leadership and Management Team will include:

· Administrative Office of Pennsylvania Courts, Office of Children and Families in the Courts
· PA Department Drug & Alcohol Programs Bureau of Treatment, Prevention & Intervention

· Pennsylvania Department of Education 

· Department of Education, Pennsylvania Training & Technical Assistance Network PaTTAN
· Department of Human Services, Office of Child Development and Early Learning
· Department of Human Services, Office of Children, Youth and Families

· Department of Human Services, Office of Developmental Programs
· Department of Human Services, Office of Mental Health and Systems Services, Bureau of Children’s Behavioral Health

· Department of Human Services, Office of Mental Health and Systems Services, Bureau of Policy, Planning and Program Development

· Juvenile Court Judges Commission
· Youth M.O.V.E PA

· Department of Human Service, Bureau of Autism  Services
· Department of Labor and Industry, Pennsylvania Office of Vocational Rehabilitation 
· Pennsylvania Department of Health

· PA County Commissioners Association 
State Leadership and Management Team Key Roles
Individuals, interested in becoming a member of the SLMT are encouraged to attend a meeting as a guest prior to submitting an application for membership. Our goal is for the State Leadership and Management Team members (Youth, Family and Systems) represent the diversity of Pennsylvania, including different ages, gender, ethnicity, socioeconomic background and geographic location.  
Youth Partner

Anyone (ages 16-28) who is currently managing his/her own behavioral health recovery and has current or past experience with the educational, child welfare, behavioral health, and/or juvenile justice, drug and alcohol systems can apply to be on the SLMT.  Preference will be given to youth with experience participating on other state or local advisory boards, youth leadership teams, or youth advocacy groups.  

Family Partner

Anyone who recently had or is currently raising a child(ren)/youth with behavioral health concerns (or needs) and past/current experience with the educational, child welfare, behavioral health, and/or juvenile justice, drug and alcohol systems can apply to be on the SLMT. Preference will be given to family members with experience participating on other state or local advisory boards, family leadership teams or family advocacy groups.  Family members should also have a variety of experiences in navigating the behavioral health system in combination with educational, child welfare, drug and alcohol and/or juvenile justice systems.
System Partner

These are key leaders or representatives at a state level from the following agencies: Education, child welfare, juvenile justice, drug and alcohol systems, behavioral health, physical health, early intervention, intellectual disabilities, and the courts. Demonstration of knowledge/experience and/or interest related to services addressing children/youth’s behavioral health and wellbeing in Pennsylvania. System Partners are requested upon need to fill vacancies for needed representation in specified departments.

State Leadership and Management Team Questions and Answers:

Who can become a member of the State Leadership and Management Team?

The first step to becoming a member of SLMT is to fill out this application and send it to the Pennsylvania System CARE Partnership (the Partnership). There is an expectation that applicants are committing to active participation and attendance at the twelve (12) meetings held each year. Applications are reviewed by the Partnership staff and current members of the SLMT. Information contained in an application will be kept confidential.  

Individuals, interested in becoming a member of the SLMT are encouraged to attend a meeting as a guest prior to submitting an application for membership. 
Please fill out the application and send to:
Mark B. Durgin, Project Director
PA CARE Partnership

Commonwealth Towers
303 Walnut Street
Harrisburg, PA 17101
Office Phone:  (717) 772-7616   Fax: (717) 772-7964
Cell/ Text:
717-678-9166
durginm@upmc.edu 

www.pasocpartnership.org 

When are Applications Due?

Applications may be submitted at any time and will be considered as vacancies on the SLMT occur. 

How does the selection process work?  

The current Partnership staff and members of the SLMT will review all applications and conduct an interview of the applicant. All information contained in the application will be confidential and will not be shared with anyone except the selection committee. The committee will evaluate each applicant based on pre-established criteria. System partners may be appointed to the SLMT based on need, and other criteria.
When will I know if I have been selected at a board member?

Your will be advised upon receipt of your application, when your application is reviewed and if your application is approved or denied.
How often will the State Leadership and Management Team meetings be held?

Meetings will be held once a month; currently these are held on the first Tuesday of each month from 10:00 am – 3:00 pm.  SLMT members are expected to attend all meetings in person (preferred), via phone, or via internet. Occasionally, an additional meeting, training, subcommittee or workgroup meeting may occur but you will be notified in advance.

Where will the meetings be held?

The meetings will be held in the Harrisburg area.
If selected to be a member of the State Leadership and Management Team, what will I have to do?

You will be expected to:

· Work collaboratively with other youth, family members and system partners to advise the development of the grants.  (APPENDIX B) 

· Represent yourself and others including, as appropriate your employer, office or department on decisions and initiatives as related to the grants to help shape the vision, goals and activities Attend and actively participate in the monthly meetings.

· Attend and actively participate in the monthly meetings.

· Ability and wiliness to share your time to participate on or provide guidance and feedback to one subcommittee.  Subcommittees include Evaluation, Cultural and Linguistic Competency, and Social Marketing)
· Attend and participate in all training/education related to the Partnerships.
APPENDIX A

State Leadership and Management Team Application Form
 (Please continue on a separate piece of paper if more space is needed)
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Personal Information
 
Name: _________________________________________ E-Mail:__________________

                                                   Evening                                    Best time 

Day phone: _______________  phone:_________________    to call: _______________

Address: _______________________________________________________________
County of residence:  ______________________________________
County and Community where you live for youth or family member. If you are a system partner, please enter the county you work in:___________________________________
Ethnicity:        Hispanic/Latino                Non-Hispanic/Latino
 If Hispanic/Latino:         Puerto Rican            Mexican           Other 
Race:           African-American/Black            American Indian/Native Alaskan           
     Asian/Pacific Islander            Caucasian/White          Other: _____________________ 
Gender Identification: ________________________________________   
Are you a youth/young adult, family member/parent and/or system partner? (check all that apply)

____ Youth/Young Adult  (Age 16-28)
Age: _____

____ Family/Parent


Age of child/ren: ____________

____ Adoptive Parent
  

Age of child/ren: ____________

____ Kinship Family Member  

Age of child/ren: ____________

____ System Partner/Professional  
Employer: ______________________________  

Identify the role you will be applying for as an SLMT Member:

____ Youth/Young Adult  (Age 16-28)
 
____Family/Parent




____ System Partner/Professional  
 
How did you hear about this opportunity? ______________________________________
APPENDIX A

 
Work - School - Volunteer Information



Please list your employer/school/volunteer agency and location: ______________________________________ 
 Please detail your title: ______________________________________

Are you now or have you ever been involved in any youth, family or community committees, advisory boards or board of directors within the past 5 years?  
No       Yes       If yes, please describe If yes, please explain.

	




Availability





Do you have a reliable means of transportation to attend meetings in Harrisburg? 
No       Yes  
Is there anything that will prevent you from attending or participating in the meetings?  
No            Yes        If yes, please explain: ___________________________ 
If you are unable to regularly attend meetings in person, do you have the ability to attend the meeting using technology such as via phone or virtually using a computer, phone or tablet?
	


APPENDIX A


Life/ Work Experience
                                                                      

What is your opinion on Youth and Family members as active and important decision makers in child serving systems?
	


System Partner Only Question
Please tell us about one or more of your experiences through work with child/youth serving agencies such as:  behavioral health system, education, child welfare, drug and alcohol and/or juvenile justice systems, and how this can benefit the State Leadership and Management Team’s advisory capacity with the grants. (This information will be kept confidential)
	


Youth and Family Member Only Question
I Can you provide an example of how one or more systems affected you or your family, and if you were able to overcome and advocate for yourself or your family and how can this experience benefit the State Leadership and Management Team’s advisory capacity with the grants.   (This information will be kept confidential)
	


APPENDIX A


State Leadership and Management Team Interest

Share with us why you would like the opportunity to participate with the SLMT.
	



Personal Reference


References will be necessary to submit with your application has been reviewed and accepted. Please have your reference fill out the question below and submit with the application.  References may be contacted so, please provide the name, phone number, email, and how you know the reference.  References should not come from a family member or from anyone who is related to you.  
Name: ______________________________________________________

Phone Number:  ______________________________________________

Email Address:  _______________________________________________
Relationship to reference:  ______________________________________
Detail below why you believe the applicant a good fit for the State Leadership and Management Team and what they will be able to contribute to this group.
	


Respond below to the best of your knowledge after reviewing pages 11-13 detailing the grants associated with this board how this applicant can be an asset to State Leadership and Management Team.  

	


Thank you again for your interest in the

APPENDIX B
State Leadership and Management Team
INFORMATION ON THE CURRENT GRANTS IN PENNSYLVANIA WITH ASSOCIATION TO THE STATE LEADERSHIP AND MANAGEMENT TEAM
State Leadership and Management Team Advisory of Grants

PA CARE Partnership Expansion and Sustainability Cooperative Agreement

Lead Contact: Mark Durgin, Project Director durginm@upmc.edu
The purpose of the Pennsylvania CARE Partnership Expansion and Sustainability Initiative is to improve behavioral health outcomes for children and youth (birth-21) with serious emotional disturbances, and their families. This will be done through the wide-scale operation, expansion, and integration of the System of Care approach through creating sustainable infrastructure and providing evidence-based services and supports. In the first year, this approach will be applied in two counties, Crawford and York. The experience of these counties will serve as the basis for guiding other counties in Years 1.5-4 in a sequential and continuous expansion of Systems of Care in Pennsylvania. 

   
The Pennsylvania CARE Partnership (The Partnership) will build on the work of previous System of Care, and other SAMHSA Grants, to support counties in developing comprehensive Systems of Care for children, youth, and families. A Learning and Support Collaborative will support expansion, and sustainability, in the number of counties as well as in the array of services and supports, including a focus on trauma and early onset of serious illness.

Safe Schools/Healthy Students 

Lead Contact: Anne Katona-Linn, Co-Project Director akatonalinn15@gmail.com 

          Deanna Moerer, Co-Project Director moererd@cliu.org 

   
OMHSAS has partnered with the Pennsylvania Department of Education on the implementation of the Safe Schools/Healthy Students grant. This grant focuses on the development of a Multi-tiered System of Support (MTSS) to develop comprehensive school mental/behavioral health and wellness systems using the School-wide Positive Behavioral Interventions and Supports (SW-PBIS) framework as an infrastructure for sustainability and collaboration. 
   
The Pennsylvania Safe Schools/Healthy Students Partnership aims to create safe and supportive schools and communities in three (3) Local Education Agencies (LEAs) and their partner Systems of Care counties and ultimately throughout Pennsylvania. The vision is to create a system whereby state and local system partners, education facilities and family and youth partners merge existing frameworks of Positive Behavior Interventions and Support (PBIS) and Systems of Care (SOC) into one integrated continuum of care. 

Healthy Transitions Partnership 

Lead Contact:  Karen Jenkins, Project Director jenkinske@upmc.edu 

  
The Pennsylvania Healthy Transitions Partnership promotes awareness and early identification of individuals age 16-25 with, or at risk of, serious mental health conditions, and improve access to a broad array of effective and integrated services and supports for these youth and young adults. The population served includes Caucasian, Black, and Hispanic/Latina, as well as Lesbian, Gay, Bisexual, and Transgender individuals, with targeted outreach to traditionally underserved populations. This Partnership works with three counties, Berks, Bucks, and Washington focusing on three goals: 1) to increase awareness throughout the community about early indications of signs and symptoms for serious mental health conditions; 2) to identify and begin services for those who are at-risk of serious mental health conditions; and 3) to improve the effectiveness of services and supports for those youth and young adults with serious mental health conditions.

  
The HT partnership collaborates with other systems to assist Youth and Young Adults of transition age, and their families. The national literature, and the Pennsylvania experience in developing Systems of Care and Healthy Transitions, tells us that an individualized approach, with young adults, families and system representatives working together in a culturally and linguistically competent way, and taking into account the various life domains of the youth/young adult, is critical to properly plan for their transition to adulthood. An approach that provides an array of individualized supports and services, in advance of significant problems, is needed to intervene and prevent significant system(s) involvement and to ensure a seamless transition between the children’s and adult systems. The HT Partnership is working with the partner counties to develop such an approach.

Grants Associated with the SLMT, but not part of oversite:
Suicide Prevention in PA Schools and Colleges:  

Lead Contact:  Perri Rosen, Project Director c-prosen@pa.gov
 
The Youth Suicide Prevention in Schools and Colleges grant utilizes the existing structure of the Pennsylvania Student Assistance Program (SAP) to implement suicide prevention activities and increase early detection and referral of youth that may be at risk for suicide. 

  
Awarded by SAMHSA in October of 2014, this five-year grant focuses on implementing suicide prevention (awareness and training) and early intervention (screening and treatment) strategies for youth ages 10-24 across Pennsylvania.  OMHSAS receives $736,000 per year, and partners with both Drexel and Thomas Jefferson Universities to implement the goals and objectives of the grant.

 
 To date, 52 Counties are involved in grant-related training and/or screening activities, and over 2200 youth have been screened and identified with suicide ideation as a result of the work of this program.  In addition, the newly launched Suicide Prevention Online Learning Center will provide free online suicide prevention training statewide.

Pennsylvania Project LAUNCH (Linking Actions for Unmet Needs in Children’s Health)

Lead Contact:  Brandy Fox, Project Director brafox@pakeys.org 

The Pennsylvania LAUNCH Partnership will help parents raise healthy, happy and thriving children who enter school ready to learn and able to succeed. We will take a public health approach and utilize universal promotion and prevention efforts. We will introduce screening to identify young children and risk and facilitate referral to evidence based interventions. Our population of focus will be pregnant mothers, children 0-8 who are at-risk for social, emotional, and other mental health concerns, and their families. There will be 2,000 individuals served annually and 10,250 individuals served throughout the 5 years through screening and referral. We project that 8,000 will be Caucasian, 1,500 will be African American, and 750 will be Hispanic, Asian, or of various European or other cultures.

  
A project of the Office of Mental Health and Substance Abuse Services, Department of Health, and the Office of Child Development and Early Learning with Allegheny County Department of Human Services, funded by the federal Substance Abuse and Mental Health Services Administration (SAMHSA), PA Project Launch is for all children (ages 0-8), their families, and pregnant women to flourish through the benefits of a comprehensive, seamless system of promising and evidence-based approaches that promote physical, behavioral, and emotional well-being, thus enhancing school and life success. 

Project LAUNCH’s 5 Prevention and Promotion Strategies

· Screening and assessment in a range of child serving settings.

· Integration of behavioral health into primary care settings.

· Mental health consultation in early care and education settings.                                                       

· Enhanced home visiting through increased focus on social and emotional well-being.

· Family strengthening and parent skills training

PA Project LAUNCH Goals:

1. Ensure young children at risk for poor developmental outcomes (especially social emotional) are screened and provided appropriate resources, including referrals.

2. Enhance integration of physical health and behavioral health practices to improve access of care for children birth to 8 years, their families, and pregnant women.

3. Strengthen existing Early Childhood Mental Health consultation and extend services to children birth to 8 years, their families, and pregnant women, integrating into multiple early childhood settings.

4. Promote integrated, evidence-based, high-quality home visiting services that ensure access to those who need it.

5. Ensure families with young children are connected to needed information and services.

6. Create a sustainable infrastructure to promote social emotional and physical wellness for PA children birth to 8 years, their families, and pregnant women.

Projects for Assistance in Transition from Homelessness (PATH)

Lead Contact:  Michelle Baxter, Human Services Program Specialist, OMHSAS mibaxter@pa.gov 

 
SAMHSA’s PATH program is a national formula grant authorized by the Stewart B. McKinney Homeless Assistance Amendments Act of 1990. The goal of the PATH Program is to reduce or eliminate homelessness for individuals with serious mental illnesses, or serious mental illness and substance use disorders, who also are experiencing homelessness or are at imminent risk of becoming homeless. 

 
 PA’s PATH grant is administered through OMHSAS. The State allocates funds to 24 counties/joinders, with a total of 40 providers across the State to provide PATH services in 36 PA counties. PATH funds are used to provide a menu of allowable services, which hinge on street outreach, case management, and services which are not supported by mainstream services and/or behavioral health programs. Each program chooses specific services to provide based on area needs.  

 
 PATH’s broader definitions of homelessness and imminent risk of homelessness are major differentiating factors from programs sponsored by HUD, SSA and even educational facilities. PATH’s broader view allows funds to be used for populations typically excluded by other funding streams. With this flexibility, PATH funds are meant as a last option funding source. Once participants obtain mainstream funding, they are transitioned out of the PATH program. 

 SSI/SSDI Outreach Access and Recovery (SOAR) is a complimentary SAMHSA best practice initiative that shares the same broad definitions as PATH and can additionally be used for those with severe physical illnesses who are also experiencing homelessness or at imminent risk of homelessness. The SOAR process includes gathering complete, targeted, and relevant information for SSA and DDS to substantially raise the probability of clients obtaining SSI/SSDI benefits on initial application. PATH providers are highly encouraged to incorporate use of SOAR into their PATH work.

Community Mental Health Services Block Grant (CMHSBG)

Lead Contact: Jill Stemple Section Chief, Planning, OMHSAS jistemple@pa.gov 
 
 The Community Mental Health Services Block Grant is the largest single Federal Grant dedicated to improving mental health services systems across the country.  As Pennsylvania’s mental health services are based in the county mental health systems, 81% of CMHSBG funds are allocated directly to the counties.  These funds are non-categorical and CMHSBG funding may be used to provide a wide spectrum of community based mental health services to individuals with Severe Mental Illness or children with Serious Emotional Disturbance.  Funds may also be utilized to improve the mental health system including providing the startup costs for a new services or funding trainings to enhance the mental health workforce.  

  
Ten percent of the CMHSBG must be set aside to address Early Serious Mental Illness.  Pennsylvania is utilizing the 10% set aside to fund ten First Episode Psychosis Programs across the state.  Pennsylvania has identified eight additional priorities for CMHSG Funding:

1. Supportive Housing

2. Services to Older Adults

3. Peer Support Services

4. Olmstead Planning

5. Reduction of Residential Treatment Facility Usage

6. Youth and Family Involvement

7. Prevention- Early Childhood Mental Health Services

8. Suicide Prevention

The remaining 9% of the grant is managed directly by OMHSAS and is utilized for administrative costs related to the grant (maximum of 5%) and for statewide or regional special projects and training.   
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