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Objectives

• Understand how social media 
creates virtual spaces in which 
new forms of bullying arise

• Discuss what systems of care can 
do to address social media 
bullying, bias, and 
microaggressions

• Explore the culture of social 
media

• Learn about tools for limiting 
bullying, bias, and 
microaggressions in our online 
worlds
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What is Culture?

• Let’s brainstorm…



What is 
Culture? 

• Culture is the set of attitudes, values, beliefs, 
symbols, and behaviors shared by a group of 
people, but different for each individual, and 
usually communicated from one generation to 
the next.  

Dana, 1998; Sue & Sue, 2003



Cultural 
Iceberg



Definition of 
Cultural 
Competence

Culturally Competent Mental Health Care: Will rely on historical 
experiences of prejudice, discrimination, racism, and other culture-
specific beliefs about health or illness, culturally unique symptoms 

and interventions with each cultural group to inform treatment.

Organizational Cultural Competence: A set of congruent behaviors, 
attitudes, and policies that come together in a system, agency, or 

among professionals and enable that system, agency, or those 
professionals to work effectively in cross-cultural situations. 

Individual Cultural Competence:  The state of being capable of 
functioning effectively in the context of cultural differences.

Cross, Bazron, Dennis, & Isaacs, 1989; Pop-Davis, Coleman, Liu, & Toporek, 2003



The capacity of an organization and its personnel to communicate 
effectively, and convey information in a manner that is easily 
understood by diverse audiences including persons of limited 
English proficiency, those who have low literacy skills or are not 
literate, and individuals with disabilities. (Goode & Jones, 2006). 

What is Linguistic 
Competence?



CYBER 
BULLYING 
IS…

Being cruel to others by sending or posting harmful

material using technological means; 

an individual or group that uses

information and communication involving

electronic technologies to facilitate

deliberate and repeated harassment or

threat to an individual or group.

Also known as:

‘Electronic Bullying’ &

‘Online Social Cruelty’



CYBER BULLIES’ 
TECHNOLOGY

❑E-mail

❑Cell phones

❑ Social Media

❑Defamatory personal web sites

❑Defamatory online personal polling 
web sites

❑Chat rooms 

❑Blogs

❑Others…?



DIFFERENCES
BULLYING

 DIRECT

 Occurs in person

 Fear retribution

Physical: Hitting, Punching & 
Shoving

Verbal: Teasing, Name calling 
& Gossip

Nonverbal: Use of gestures & 
Exclusion

www.stopbullyingnow.hrsa.gov

CYBERBULLYING

 ANONYMOUS

 Occurs in digital spaces

 Fear loss of technology 
privileges

 Further under the radar 
than bullying

 Emotional reactions cannot 
be determined

{McKenna & Bargh, 2004; Ybarra & Mitchell, 2004}

http://www.stopbullyingnow.hrsa.gov/


Bullying/CyberBullying

Similarities

 Both deal with one person taking 

attacking another psychologically.

 Students can deal with both 

through intervention.

 Both can continue after school as 

well.

differences

 Technology can make people feel 

anonymous.

 Technology can involve a larger 

number of people.

 Regular bullying can have a 

physical aspect as well.



CYBER 
BULLYING 
TYPES

• “Flaming’: Online fights using electronic 
messages with angry and vulgar language

• “Harassment”: Repeatedly sending offensive, 
rude, and insulting messages

• “Cyber stalking”: Repeatedly sending messages 
that include threats of harm or are highly 
intimidating. Engaging in other on-line activities 
that make a person afraid for his or her own 
safety

• “Denigration”: ‘Dissing’ someone online. Sending 
or posting cruel gossip or rumors about a person 
to damage his or her reputation or friendships



CYBER 
BULLYING 
TYPES

• “Impersonation”: Pretending to be someone else 
and sending or posting material online that 
makes that person look bad, gets that person in 
trouble or danger, or damages that person’s 
reputation or friendships

• “Outing and Trickery”: Sharing someone’s secret 
or embarrassing information online. Tricking 
someone into revealing secrets or embarrassing 
information which is then shared online

• “Exclusion”: Intentionally excluding someone 
from an on-line group, like a ‘buddy list’

{Nancy Willard, M.S., J.D., Director of the Center 
for Safe and Responsible Internet Use}



Effects of Bullying

People who are bullied:
 Have higher risk of depression and anxiety including 

these symptoms that may persist into adulthood:

-Increased feelings of sadness and loneliness

-Changes in sleep and eating patterns

-Loss of interest in activities

 May have increased thoughts about suicide

 Are more likely to have health complaints

 Are more likely to retaliate through extreme violent 

measures.                                            

stopbullying.gov.



More Effects of Bullying

People Who Bully Others:
• Have a higher risk of abusing alcohol and other drugs in 

adolescence and as adults.

• Are more likely to get into fights, vandalize property, and 
drop out of school.

• Are more likely to have convictions and traffic citations 
as adults.

• Are more likely to be abusive toward their romantic  
partners, spouses or children as adults.

stopbullying.gov.



Microagressions



Microaggressions

Microaggressions are 
“brief and commonplace 
daily verbal, behavioral, or 
environmental indignities, 
whether intentional or 
unintentional, that 
communicate hostile, 
derogatory, or negative 
racial slights and insults 
toward people of color” 
(Sue, et al., 2007, p. 271).



Microaggressions: 
https://www.youtube.com/watch?v=BJL2P0JsAS4

https://www.youtube.com/watch?v=BJL2P0JsAS4












Need Legal 
Reform



Digital Citizenship

• Digital citizenship is the 
continuously developing norms 
of appropriate, responsible, and 
empowered technology use.

-To lead and assist others in 
building positive digital 
experiences

-To recognize that our actions 
have consequences to others

-To participate in a manner for 
the common good





Microaggressions 
Project 

• https://www.microaggressions.com/

https://www.microaggressions.com/




What is 
Culture? 

• Culture is the set of attitudes, values, beliefs, 
symbols, and behaviors shared by a group of 
people, but different for each individual, and 
usually communicated from one generation to 
the next.  

Dana, 1998; Sue & Sue, 2003



System of 
Care Core 
Values

Youth and Family Driven

Community Based 

Culturally and 
Linguistically Competent



Recommendations 
for:

SCHOOLS COMMUNITIES POLICY 
MAKERS

RESEARCHERS PROVIDERS



Families

• Be aware of the signs of bullying or 
discrimination experienced by 
children. Do not minimize their 
experiences or blame them for being 
overly sensitive. Work on developing 
an open relationship with children so 
that they feel comfortable sharing 
their experiences with bullying.

• https://www.thefyi.org/toolkits/yout
h-support-tool-kit/

https://www.thefyi.org/toolkits/youth-support-tool-kit/


Schools

Anti-bullying programs in schools need to 
incorporate identity-based bullying & 
discrimination and explicitly mention protected 
groups in the school’s bullying policy.

Mentoring Programs

Community Intercultural and interfaith initiatives 



Policymakers 

Expand the definition of bullying by the U.S. Department of Education (DOE) from incidents in which one’s 
religion is explicitly stated (e.g., “Bad Muslim boy”) to include those incidents when it is non-explicit, but 
implied by the aggressor (e.g., “Go back to where you came from”). The exclusion of such acts makes it more 
difficult to decipher the prevalence and impact of microaggressions from current federal data.

New bullying laws for emerging technology 

Others …?



Researchers 

• Research on protective factors within various 
micro and macro systems, as well as 
examinations of effectiveness to mitigate 
negative effects of bullying.

• Others …?



Providers

Workplace Code of Conduct

Welcome/Safe Environment Policies 

Trainings 

Others…?



TOOLS TO 
COMBAT CYBER 
BULLYING 
(Willard, 2005)

Specific Step Wise Plan:

1 Engage in participatory planning

2 Conduct needs assessment

3 Ensure that an effective anti--bullying program 
in place {core not authoritarian values; predictive 
empathy; peer norms vs. bullying; peer 
intervention skills, effective administrative 
responses}

4 Review policies & Procedures

5 Conduct Professional Development

6 Provide Education {prevention, detection & 
intervention strategies; alert child to potential 
consequences of school discipline, loss of family 
account, civil litigation, criminal prosecution}

7 Evaluate {prevention & intervention programs}



Ongoing Cultural 
Competence

• Cultural competence clearly implies the 
ability to take action, adapt and function in 
a different environment 

• It is a commitment to a developmental 
process - not a “check box” that you either 
have or do not have

• Elements should be integrated into all 
aspects of program, policy and services and 
not viewed as a separate component



How Do We Acquire Cultural Competence?

Change decision-making processes to include youth, families and 
the community 

Change

Commit to structural and policy changes that support cultural 
diversity

Commit

Make policies and practices fluid to accommodate necessary 
adjustments

Make

Source: Focal Regional Research Institute for Human Services, Portland State University



Movement Toward 
Cultural Competence

• Attitudes must change to become less 
ethnocentric and biased.

• Policies must change to become more 
flexible and culturally impartial

• Practices must become more congruent 
with cultures



Culture Matters

When culture is ignored, 
families are at risk of not 
getting the support they 
need, or worse yet, 
receiving assistance that is 
more harmful than helpful.





Thank you

• Please contact Kelsey Leonard, CLC 
Coordinator for the PA Care 
Partnership at leonardkt@upmc.edu
with any questions, comments and/or 
for additional resources. 

mailto:leonardkt@upmc.edu

