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Data-driven
• Understand the types of data collected through System of Care
• Review the data dashboard menus for our grant data
• Know how to find and utilize other public county, state and 

national data to supplement your System of Care data

Quality Improvement
• Use the data dashboards to see examples of how data can drive 

quality improvement efforts
• Learn how data can be used in County Leadership Team meetings

Outcomes Oriented
• Discuss other data that you may want to collect to assess certain 

outcomes that your county is focusing on
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• Learning Objectives



A network of effective, community-based services and supports for 
children and youth with or at-risk for mental health or other challenges 
and their families…

…in order to help families function better at home, in school, in the 
community, and throughout life.
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• Overview of System of Care

Stroul, B., Blau, G., & Friedman, R. (2010). Updating the system of care concept and philosophy. Washington, DC: Georgetown University 
Center for Child and Human Development, National Technical Assistance Center for Children’s Mental Health.

…is organized 
into 

coordinated 
networks;

…builds 
meaningful 

partnerships
with families 
and youth;

…addresses 
cultural and 

linguistic 
needs



Provides the nation 
with information 
about systems of 

care, how they 
develop, and how 
they are sustained 

across time Provides detailed 
information about 
the youth served, 
their families, and 
their experiences 
with systems of 

care

Offers an objective 
picture of what 
works and what 

doesn’t work 
locally and 
nationally

Provides a 
quantitative view 

of the complex 
work that is 
happening

Information may 
be used locally and 

nationally to 
support requests 

for additional 
funding 
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• Why Is This Evaluation Important?



Descriptive Information (Ex. Referral source, system involvement, 
presenting issues, mental health diagnoses, people involved in the 
planning/treatment process, etc.)

Demographic Information (Ex. Race, ethnicity, gender, sexual 
orientation, income, education, language, disability status, etc.)

Outcomes information (Ex. Functioning, Impairment, Symptoms, 
Stability in Housing, Education/Employment, Crime/Criminal 
Justice, Retention, Perception of Care, Social Connectedness, 
Services Received, Caregiver Stress)
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• System of Care Data



• Web-based site for each county to view their own data 
with security-based login and password information

• Connection to our database so that data is updated 
every 4 hours

• Compatible with all web browsers and mobile devices
• Easy to use and manipulate visual graphics to see the 

big picture or drill down to individual (de-identified) 
youth data

• Graphics, tables, and charts can be 
saved/printed/emailed/embedded in reports for easy 
distribution of data

We use a 
Data 

Dashboard 
software 
through 

iDashboards
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• Data Dashboards



Continuous Quality Improvement

The dashboards were designed so that users 
could ask and answer questions such as: 

What is the population of youth and young adults that we are engaging?

Are there cultural or linguistic disparities in access or outcomes from certain populations?

Are certain programs or counties better able to implement the treatments or processes 
than others?

What are the strengths and challenges of each program/treatment/process for training 
and coaching purposes?

When and how do youth and families begin to experience positive outcomes and changes 
in functioning?

How can we provide easy to understand visual reports to youth and families as a record 
of the goals they met or the vision they achieved?
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• Data Dashboard Main Menu

Each section of the System of Care data requirements are built into clickable menus so that it is 
easy to identify which type of data dashboard the user wants to access.
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• Enrollment, Tracking and Reassessment Menu

Tracking dashboards show the progress the grant and each county are making toward their 
enrollment goals and reassessment targets.  You can also look for trends in enrollments by month 
and length of stay information for each process/treatment you are evaluating.
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• Enrollments

The Enrollment screen shows a snapshot of system involvement for SOC youth and allows 
users to see how many systems youth are involved in to show complexity of cases.
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• Demographic and Descriptive Data Menu

This menu allows users to get an overview of the youth and caregiver population that you are 
serving.   
*Assess whether your program demographics are matching those of your overall county.  
*Check for information about the education, employment, housing and criminal justice status of 
youth and look at the caregiver information to see if there are other family challenges that your 
services could address.
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• Demographics

So far we have engaged a population that is largely Caucasian, Non-Hispanic, Heterosexual, Low-
income, evenly split between male/female, and in the 15-18 years range.   

However, there are minority populations already identified around other genders, bisexual and 
questioning orientations, multi-racial, and Hispanic youth.  Remember to check other dashboard 
dropdown filters to see if these groups are receiving the same access to services and outcomes.
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• Mental Health Dashboard Menu

This menu will provide information around mental health diagnoses and presenting problems as 
well as a history and current status of suicidal thoughts/attempts and inpatient/out-of-home stays.  
*You can also assess for cross-system coordination in the “service plan development 
participants” dashboard.
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• Presenting Problems

Use this information to look for potential training needs for your service providers.   
*Are they equipped to help families address problems related to schools?
*How can your System of Care Leadership Team support the coordination between school and 
mental health services?   
*Are the providers equipped to address problems around other family members?
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• Presenting Problems – Gender Differences

Using the gender identify filter can show population differences – males identify more behavioral 
and attention related needs, while females identify more symptoms of anxiety and depression.  

How can service providers use data to tailor services differently as well as dig deeper to identify 
other potential needs for males that may lie below the more observable problems?
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Substance Use, Trauma and Recovery Dashboard Menu

This menu will provide information around drug, alcohol, and tobacco use reported, trauma 
history and symptoms, and general information about health, recovery, and coping.
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• Trauma

Use this information to look for trauma prevalence and symptoms.  This can help you to make a 
case for more training around trauma-informed care to all levels of your systems and county 
services and supports.
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• National Evaluation Data

This menu will provide information about overall functioning, symptoms, impairment, and 
caregiver stress.   These tools are used nationally among research and evaluation projects so 
they are well-validated assessments with clear scoring criteria for “clinical impairment”.   

This is the only data where you can see differences in perspective between youth and caregivers 
when they answer the same questions.
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Pediatric Symptom Checklist Data – Youth and Caregivers at Intake

Look at the green pie shapes (youth across the top and caregivers across the bottom) to see which 
problems have been identified to be a clinical concern.  Youth report the most problems in 
internalizing problems while caregivers report more attention problems.   
Total problems: Caregivers see youth as much more impaired overall than youth see themselves.  

How can your service providers use this information to help families create a plan that will work for 
everyone?
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• National Evaluation Outcomes

When you have more data across different time-points, you can look to see whether the (green) 
clinical impairment is going down.   

Do youth and caregivers perceive improvement in functioning/impairment the same way?
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• Outcomes Menus – Coming Soon!
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• Outcomes

We used the criteria for positive and negative outcomes for each section of the NOMS to show 
progress of youth enrolled over time.  These are easy to read and understand in red/green.

Pay close attention to the number of youth that have data available in each time-point to make 
sure you are using data appropriately.   A sample of less than 10 in any column is not enough to 
make decisions.

Look for buttons to “drill down” to look for data from each youth ID number.
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• Outcomes

Threshold scores for positive outcomes for each NOMS section are built as a dotted line and the summary score 
at each time the youth was interviewed is shown to monitor when change happens.
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• Outcomes

You will also be able to assess each outcome from the baseline assessment to the last 
assessment conducted (regardless of which time-point it was) in one large group to increase the 
number of youth in the sample and look for overall program outcomes.

This is important because youth needs can be varied so looking at each timepoint separately can 
make it seem like youth dropped out early.  This shows the length of their total treatment.
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• Tip Sheet – How to Use Data

https://www.pacarepartnership.org/uploads/How_to_use_data_tip_sheet.pdf

https://www.pacarepartnership.org/uploads/How_to_use_data_tip_sheet.pdf


1. Have a Data/CQI standing agenda item at each County Leadership Team meeting. 

2. Choose a data topic for each meeting – see below for ideas! 
• Log into your data dashboards https://yftidash.upmc.com/idashboards/ to find information. 

• Look at public county-level data sources – links available on PA CARE website: 

https://www.pacarepartnership.org/resources/evaluation-resources

• Look at census (descriptive and demographic) data to get a better sense of your county’s 
minority populations around race/ethnicity/language/culture. 

• Ask a different leadership team member to choose a topic for the following month’s meeting 
and be responsible for bringing some data (a few slides/charts) to discuss. 

• Let the natural discussion of each meeting identify a topic for the following month. 

• Allow curiosity/questions to arise first, and then the group begins to identify the data that can 
help to answer the question or illuminate the discussion. 

• Develop a list of important topics and schedule them for the next 6 months of meetings so 
that everyone can bring something relevant to discuss. 
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• Commit to using data in your Leadership Meetings

https://yftidash.upmc.com/idashboards/
https://www.pacarepartnership.org/resources/evaluation-resources


3. Choose a reason to look at data and how to focus the discussion. 

• Strengths-based – look at positive things, discuss possible strengths of your county that may 
have led to the positive results, and celebrate successes around the work that your county has 
done that has made a difference. 

• Challenges – look at barriers to positive change, discuss what possible challenges your county 
has that may have led to the negative results, discuss the elephant in the room, and identify 
areas for improvement. 

• Outcomes – focus on one particular county program, service, support, etc. and look at a small 
number of outcomes to see how the program is functioning and what is working/not working. 
 Bring in staff and family/youth who have participated to help think about the outcomes. 

• Confusing/conflicting information - spark discussion from different perspectives around the 
table (family, youth, systems, providers, community, etc.) - ask critical questions and reflect 
about why some information is mixed or conflicting. 

• Lack of information – identify areas where there is a need for more data and brainstorm ways 
that you could obtain more information about the topic. 
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• Define a purpose for looking at data



4. Develop a plan about next steps. 

1. Identify what you want to do to make sure that the good work continues. 

2. Choose and prioritize areas that you want to improve or adjust. 

3. Discuss whether you have all the information you need or if you need to brainstorm more 
ideas/sources of data, etc. 

4. Discuss who, what, when, where, how, why the plan will be developed around Continuous 
Quality Improvement. 

5. Decide when updates will be made to the group and how the group will be informed of 
progress. 
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• Develop a plan about using the data
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• Partner Perspectives on Data



30

• Tip Sheet – County Data Resources

https://www.pacarepartnership.org/uploads/PA_County_Data_Resources.pdf

https://www.pacarepartnership.org/uploads/PA_County_Data_Resources.pdf
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• www.diversitydatakids.org
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• Change in York County Youth Population

Look for 
changes in 
both number 
and percent 
to see the 
total impact.
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Population Changes by State and County - Penn State Data Center

https://pasdc.hbg.psu.edu/Data/PaSDCDashboards/tabid/2049/Default.aspx

https://pasdc.hbg.psu.edu/Data/PaSDCDashboards/tabid/2049/Default.aspx
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Population Change in Pike County - Penn State Data Center

https://pasdc.hbg.psu.edu/Data/PaSDCDashboards/tabid/2049/Default.aspx

https://pasdc.hbg.psu.edu/Data/PaSDCDashboards/tabid/2049/Default.aspx
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• KIDS COUNT Data Center
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• KIDS COUNT Data Center
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Crawford County Juvenile Court Delinquency Dispositions
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• PA Criminal Justice Data

PDF Outcomes Reports for each year:

https://www.jcjc.pa.gov/Research-
Statistics/Documents/2017%20Pennsylvania%20Juvenile%20Justice%20Outcome%20Measures%20Report.pdf

https://www.jcjc.pa.gov/Research-Statistics/Documents/2017%20Pennsylvania%20Juvenile%20Justice%20Outcome%20Measures%20Report.pdf
https://www.jcjc.pa.gov/Research-Statistics/Documents/2017%20Pennsylvania%20Juvenile%20Justice%20Outcome%20Measures%20Report.pdf
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• PA Commission on Crime and Delinquency
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• https://pacjabdash.net/Dashboards/tabid/2013/Default.aspx
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• Juvenile Placement Trend Reports

Full PDF Report:

http://pacrimestats.info/PCCDReports/CrimeJusticeTrendReports/201
4/Juvenile_Crime/Juvenile_Placements/Placements_ES.pdf

http://pacrimestats.info/PCCDReports/CrimeJusticeTrendReports/2010/Juvenile_Crime/Juvenile_Placements/JuvPlace2010.pdf
http://pacrimestats.info/PCCDReports/CrimeJusticeTrendReports/2014/Juvenile_Crime/Juvenile_Placements/Placements_ES.pdf


Local Data Collection 

• Identify surveys and assessments 
used by other communities around 
particular topics of interest

• Help design qualitative data collection 
strategies (interviews, focus groups, 
community cafes, etc.)

• Provide strategies for using public 
county, state, and national data in 
your leadership committees to spark 
discussion and planning

In addition to 
helping you collect 

and effectively 
utilize the data from 

the SAMHSA 
requirements, it is 

our goal to also 
provide assistance 

collecting 
meaningful local 
data that aligns 

with your county 
goals and priorities.
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Data-driven
• Understand the types of data collected through System of Care
• Review the data dashboard menus for our grant data
• Know how to find and utilize other public county, state and 

national data to supplement your System of Care data

Quality Improvement
• Use the data dashboards to see examples of how data can drive 

quality improvement efforts
• Learn how data can be used in County Leadership Team meetings

Outcomes Oriented
• Discuss other data that you may want to collect to assess certain 

outcomes that your county is focusing on
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• Learning Objectives



What challenges or 
barriers do you 

think there might 
be for using data in 

your county to 
make decisions?

What support from 
the Evaluation 

Team do you think 
you might need to 
be able to use data 

for continuous 
quality 

improvement?

Do you have any 
other questions or 
concerns that we 

can address?

44

• Brainstorming 



Monica Walker Payne - Evaluation Director

Youth and Family Training Institute

Corporate One Office Park – Building One, Suite 438 

4055 Monroeville Blvd., Monroeville, PA 15146 

Fax: (412) 856-8790 

Monica’s Office: (412) 856-2890

Monica’s Cell: (724) 858-9019

Monica’s Email: walkermm@upmc.edu
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• Evaluation Contact Information

mailto:walkermm@upmc.edu
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