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A Learning Objectives

Data-driven

e Understand the types of data collected through System of Care
e Review the data dashboard menus for our grant data

e Know how to find and utilize other public county, state and
national data to supplement your System of Care data

Quality Improvement

e Use the data dashboards to see examples of how data can drive
quality improvement efforts

e Learn how data can be used in County Leadership Team meetings

Outcomes Oriented

e Discuss other data that you may want to collect to assess certain
outcomes that your county is focusing on



Overview of System of Care

A network of effective, community-based services and supports for
children and youth with or at-risk for mental health or other challenges
and their families...

...Is organized ...addresses mé'grl:ilrl]d?m
into cultural and artnersghi S
coordinated linguistic \F/)vith familigs
networks; needs and youth;
Outcomes!

...in order to help families function better at home, in school, in the
community, and throughout life.

Stroul, B., Blau, G., & Friedman, R. (2010). Updating the system of care concept and philosophy. Washington, DC: Georgetown University
Center for Child and Human Development, National Technical Assistance Center for Children’s Mental Health. 3



Why Is This Evaluation Important?

Information may
be used locally and
nationally to
support requests
for additional
funding

Provides a
quantitative view
of the complex
work that is
happening

Provides the nation
with information
about systems of

care, how they
develop, and how
they are sustained
across time

A
N

Provides detailed
information about
the youth served,
their families, and
their experiences
with systems of
care

Offers an objective
picture of what
works and what

doesn’t work
locally and
nationally



System of Care Data

Descriptive Information (Ex. Referral source, system involvement,
presenting issues, mental health diagnoses, people involved in the
planning/treatment process, etc.)

Demographic Information (Ex. Race, ethnicity, gender, sexual
orientation, income, education, language, disability status, etc.)

Outcomes information (Ex. Functioning, Impairment, Symptoms,
Stability in Housing, Education/Employment, Crime/Criminal
Justice, Retention, Perception of Care, Social Connectedness,
Services Received, Caregiver Stress)




A Data Dashboards

We use a e Web-based site for each county to view their own data
with security-based login and password information
Data e Connection to our database so that data is updated

every 4 hours

Da S h boa rd e Compatible with all web browsers and mobile devices

e Easy to use and manipulate visual graphics to see the
big picture or drill down to individual (de-identified)
youth data

th o ugh e Graphics, tables, and charts can be

saved/printed/emailed/embedded in reports for easy

i Da S h bOa rd S distribution of data

software




Continuous Quality Improvement

The dashboards were desighed so that users
could ask and answer questions such as:

What is the population of youth and young adults that we are engaging?

Are there cultural or linguistic disparities in access or outcomes from certain populations?

Are certain programs or counties better able to implement the treatments or processes
than others?

What are the strengths and challenges of each program/treatment/process for training
and coaching purposes?

When and how do youth and families begin to experience positive outcomes and changes
in functioning?

How can we provide easy to understand visual reports to youth and families as a record
of the goals they met or the vision they achieved?




Data Dashboard Main Menu
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DEVELGPING S¥STEMS THAT CARE

Enroliment, Tracking, and
Reassessment Dashboards

How are youth entering PA System of Care?
Enroliment by Month
Enroliment Tracking

Length of Stay Information
Enrollment Tracking and Grant Targets by
Year
Outstanding Reassessments
Reassessment Rates
National Evaluation Tracking

Welcome to the Pennsylvania System of Care (PASOC)
Project Dashboards Chiok here fir mors infarmsaion
on hHiow 10°liss the dashboards.
Enroliment, Tracking, and Reassessment = Demographic and Descriptive Information Mental Health Dashboards

Dashboards Dashboards

Substance Use, Trauma, and Recovery Outcomes Dashboards National Evaluation Dashboards
Dashboards

Data Coming Soon

Each section of the System of Care data requirements are built into clickable menus so that it is
easy to identify which type of data dashboard the user wants to access.




Enroliment, Tracking and Reassessment Menu

¥ z General Info
pennsy lvania Enroliment, Tracking, and Reassessment Dashboards -
CARE PARTNERSHIP Cilick fiee for more frformation
DEWVELOPING SYSTEMS THAT CARE of how io Use the dashboards.
How are youth entering PA How are youth entering PA Enroliment by Month Enroliment Tracking Length of Stay Information

CARE? CARE?

This dashboard shows an overview of PA CARE
enroliment information. How are youth referred tc
PA CARE? In which systems are youth involved?
How many systems are youth involved in at the
start of PA CARE?

i

1
T
o —
it
[

e

Enrollment Tracking and Grant Outstanding Reassessments National Evaluation Tracking
Targets by Year

Reassessment Rates

VDTl e ] Coming Soon
i TR

Tracking dashboards show the progress the grant and each county are making toward their
enrollment goals and reassessment targets. You can also look for trends in enrollments by month
and length of stay information for each process/treatment you are evaluating. 2
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ME THAT CARF

Total # of Enroliments: 16

Grant Year | ¥
couny [N
Apency
Gender
Ethnicity

Age Group
Race
Income

Sexual Orientation  |HelerasesialGay |

How are youth entering PA CARE?

Enroliment by County

Enroliment by Referral Source

37.5%
B Mental Heaith
| Chilaweifare
0| seff-referred
B oirer

100.00%

50.00% |

60.00% |

40.00% |

20,00% |

0.00%

03.75%

3.75%

250% 12.50%
0.00% 005 I.ow

Number of Systems Involved

0.00%  0.00%

25.00% |

Systems Involved

BT7.50%

43.T75%

18.75%

37.50% 37.50%

Do0% 000

B Mental Health
W Fnysical Healtn

| Substance Abuse
1| IntslDevpl Disabiiities
B =aucation

| Early Intervention

| Child wWelfars

|| Family Court
B Juvenite Justice
W otner system

0 Systems
B i System
W zsystems
1 3systems
B 4 systems
1l 5 oystems
1 B+ Systems

The Enrollment screen shows a snapshot of system involvement for SOC youth and allows
users to see how many systems youth are involved in to show complexity of cases.

10



Demographic and Descriptive Data Menu

i - - - - General Info
pennsy lvania Demographic & Descriptive Information Dashboards -
CARE PARTNERSHIP Cliek hare for mare infarmation
DEVELOPING SYSTEMS TI AT CARE i how to-tse the dashboards.
Demographic Characteristics Demographic Characteristics Language Information Disability Information

b e

Demographic characteristics of race, gender
identity, ethnicity, income, age group, and sexual
onentation for youth at intake are available here.

i
ceo
-

Housing Information Criminal Information
o B ————— o e

Youth Family in the Military Information Caregiver Language Information

E ]

iy {3
§
i

sprnestan i
s

fradeyeal

This menu allows users to get an overview of the youth and caregiver population that you are
serving.

*Assess whether your program demographics are matching those of your overall county.

*Check for information about the education, employment, housing and criminal justice status of
youth and look at the caregiver information to see if there are other family challenges that your
services could address. 1




Demographics

pennsy lvania Demographic Characteristics
CARE PARTNERSHIP
MFUF COTHG SYST=MS THAT CARF Income Race
100.00% 93.75%
Total # of E i ts: 16 i B African American or Black
otal # of Enrollments: 4003 | WhitssCaucasian
W <2500 W Asska Nativeramerican indian
W S5.000- 50,000 P | | | Asian
B 510000 $14,900 B native Hawaiian/Pacific Isiander
Grant Year m W 515.000- 524,000 | Muitiraciar
_ Il 525,000-$34,800 40.00% : [l otner
County m W 535.000- 549,000 W Wissing
| 550,000 - $74,900
Agency | $75.000 - $100,000 20.00%
Gender  [IMal | Refused 6.25%
0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
] D00 |
== Age Group Ethnicity Gender Identity Sexual Orientation
Age Group B0 3 yeas 41
Race
Income
Sexual Orientation k
50
W 7Ttoitye B Hetemsexus
B 12014 years B mae B Bisexual
B 50018 years | Mon-Hispanic SR E Wl Femaie B cusstioning
W 19021 years M Hispanic [l Other Gender W Missing

So far we have engaged a population that is largely Caucasian, Non-Hispanic, Heterosexual, Low-
income, evenly split between male/female, and in the 15-18 years range.

However, there are minority populations already identified around other genders, bisexual and
guestioning orientations, multi-racial, and Hispanic youth. Remember to check other dashboard,
dropdown filters to see if these groups are receiving the same access to services and outcomes.




Mental Health Dashboard Menu

Click fiarefor more nformsation
on how io use the dashboards.

pennsylvania Mental Health Dashboards
CARE PARTNERSHIP

EVELOPING SYSTEMS THAT CARE

Suicidal Thoughts and

Youth Diagnoses at Intake - ID Presenting Problems
Attempts

Support Services Provided Youth Diagnoses at Intake
Numbers by Category

This dashboard displays the support services
that youth have received in the past 6 months.
Family services are broken down further info
three categories. The daia can be filtered by
descriptive and demographic characteristics.

Inpatient Facilities Service Plan Deviopment Core Services Provided Support Services Provided

Participants

Ne Data Currently Available No Data Currently Available

This menu will provide information around mental health diagnoses and presenting problems as
well as a history and current status of suicidal thoughts/attempts and inpatient/out-of-home stays.
*You can also assess for cross-system coordination in the “service plan development

participants” dashboard.

(AN
w




Presenting Problems

b e
A\ CARE PARTNERSHIP

NFYF CoTHG SYST=MS THAT CARF . . -
@ School/Educational performance 68.7%
Total # of Youth = 16 Anxiety-related problems _ 56.2%
# of Youth Presenting Problems = 16 Depression-related problems _ 43.7%
Hyperactive and attention-related problems-_ 43.7%
Grant Year “
Adjustment-related problems _ 43.7%
areney [ High-risk environment: caregiver mental health _ 43.7%

Persistent non-compliance 37.5%

Gender [

Ewnicty | GEERaNEHIE I Conduct/delinquency-related problems 31.2%
Age Group
Current home unable to meet child's needs 25.0%
Race
—— High-risk environment: family health problems 25.0%
Sewal Orientation  EGEEEEG High-risk environment: other family problems - 18.7%
High-risk environment: Problems related to housing - 18.7%

Eating disorders [ 12.5%
Suicide-related thoughts or actions - 12.5%

™ Sleeping problems - 12.5% i

Use this information to look for potential training needs for your service providers.

*Are they equipped to help families address problems related to schools?

*How can your System of Care Leadership Team support the coordination between school and
mental health services?

*Are the providers equipped to address problems around other family members?

14




Presenting Problems — Gender Differences

pennsy[vania Prese Problems
CARE PARTNERSHIP
w School/Educational performance _ 71.4%
Conduct/delinquency-related problems _ 28.5%

# of Youth Presenting Problems = 7 Hyperactive and attention-related problems 28.5%
Persistent non-compliance _ 28.5%
Adjustment-related problems _ 28.5%

Current home unable to meet child's needs _ 28.5%
’ High-risk environment: caregiver mental health _ 28.5%

e otner [ 2= 5
oo SRR .
oo Anxiety-related problems - 14.2%

Race
s B pmyan
Leaming disabilities [N 14.2% CARE PARTNERSHIP
Separation problems - 14.2% - Anxiety-related problems _7 5o
High-risk environment: family health problems - 14.2% Total# of Youlty= B Sch I pert _ 75.0%
High-risk environment: other family problems [l 14.2% # of Youth Presenting Problems = & Depression-reiated probiems |G - 5
= High-risk environment: Problems related to housing - 14.2% e u Hyp ive and ion-related p _ 62.5%
pr _ Parsistent non-compliance _ 50.0%
? adjustment-related problems |G 0.0%
High-risk environment: caregiver mental health _ 50.0%
Conduct/delinquency-related problems. _ 37.5%
High-risk environment: family health problems _ 87.5%
Suicide-related thoughts or actions _ 25.0%
Sleeping problems. _ 25.0%
Non-engagement with people _ 25.0%
High-risk environment: caregi avbuse | 5.0
High-risk environment: Problems related te housing _ 25.0%

Eating disorders [l 12.5%

THAT CANF

Total # of Youth= 7

Grant Year

Ethnicity

Income

Sewual Orientation

Using the gender identify filter can show population differences — males identify more behavioral
and attention related needs, while females identify more symptoms of anxiety and depression.

How can service providers use datato tailor services differently as well as dig deeper to identify
other potential needs for males that may lie below the more observable problems? 1>




Substance Use, Trauma and Recovery Dashboard Menu

pennsy lvania Substance Use, Trauma and Recovery Dashboards

on hiow to-ise the deshboards.

CARE PARTNERSHIP

JEVELCPIMG SYSTEMS THAT (

Trauma History and Symptoms Drug and Tobacco Use Alcohol Use Trauma History and Symptoms

Trauma prevalence, type of events, and trauma-
related symptoms are available here and can be
filtered by descriptive and demographic
charactenistics.

Recovery, Self-Help, and Support

E A
Crmervin
i s Ly AT

This menu will provide information around drug, alcohol, and tobacco use reported, trauma
history and symptoms, and general information about health, recovery, and coping.




Trauma

pennsylva nia Trauma History and Symptoms
A\ CARE PARTNERSHIP !

MFWFI DPTNG SYSTFMS THAT CATF Traumatic Events in Lifetime Type of Traumatic Events
o 10 20 30 4p 50 0 70 80 50100
# of Youth Experienced Lifetime Trauma= 9 Comrmunity or School Viclence -22-2%
= B nNo
ﬁgenc’? e e ) . ves Mmtaw Trauma 2.0%
B unsure
Gender _ Natural or Man-Made Disaster 00%
Ennicit | SRSARSRIS Traumatic Events in 30 Days Prior to Enroliment Trauma-Related Symptoms
Age Group — 0 10 20 30 40 50 60 70 80 80 100
race . (o e Missing st
Awvoid Thinking of Traumatic Situations 444
Sexual Crigntation —
Numbness or Detachment 33.9%
| Mever On Guard, Watchful 22.2%
B once
B afewtimes (81/3%)
Nightmares or Persistent Thoughts 1%

Use this information to look for trauma prevalence and symptoms. This can help you to make a
case for more training around trauma-informed care to all levels of your systems and county
services and supports.

H
N




National Evaluation Data

National Evaluation Dashboards

@ pennsylvania

Click here for more information
on hew to-us= the deshbcards
Caregiver Strain Questionnaire Columbia Impairment Scale (CIS) at Intake Columbia Impairment Scale (CIS) by Assessment
(CGSQ) Distribution —
This dashboard shows if caregivers feit low, = \ ‘
medium, or high levels of strain for each -
timepoint.
Pediatric Symptom Checklist at Intake Pediatric Symptom Checklist Pediatric Symptom Checklist Pediatric Symptom Checklist Total

Subscales Outcomes - Youth Subscales Outcomes - Caregiver Score Outcomes = Youth & Caregiver

st q

e
.

This menu will provide information about overall functioning, symptoms, impairment, and
caregiver stress. These tools are used nationally among research and evaluation projects so
they are well-validated assessments with clear scoring criteria for “clinical impairment”.

This is the only data where you can see differences in perspective between youth and caregivers
when they answer the same questions. 18




Pediatric Symptom Checklist Data — Youth and Caregivers at Intake

Pediatric Symptom Checklist at Intake

Z&x pennsylvania

\W CARE PARTNERSHIP

e SRR information Provided by Youth = 14
Externalizing Behavior Internalizing Behavior Attention Problems Total Problems
Grant Year _ Problems Problems {Needs Further Evaluation)
=y

Gender

Ethnicity

W e B no

Age Group
B ves B s

C

Information Provided by Caregiver = 15

Face

Income

Sexual Crientation

Externalizing Behavior Internalizing Behavior Attention Problems Total Problems
Problems Problems (Needs Further Evaluation)

2 4

Look at the green pie shapes (youth across the top and caregivers across the bottom) to see which
problems have been identified to be a clinical concern. Youth report the most problems in
internalizing problems while caregivers report more attention problems.

Total problems: Caregivers see youth as much more impaired overall than youth see themselves.

How can your service providers use this information to help families create a plan that will work fgr
everyone?




National Evaluation Outcomes

=l Columbia Impairment Scale (CIS) by Assessment

Columbia Impairment Score (CI8) reported by Youth

Columbia Impairment Score (CIS) reported by Caregiver

Total # of Youth = 185 Total # of Caregivers = 187
A total score of 15 or higher is considered clinically impaired. Range: 0 - 52

CIS Total Score CIS Total Score

100%

Grant Year

County
100%
Agency

Gender TE%
Ethnicity
50% |
Age Group

Race 25% |

Income

Clinicatly impaired Glirdcaly impakred
Discna:g‘ Mot ciinically impaired Basefing & manth iZmontn  18month  Discharge B not clinioatly impaired

Sexual Crientation Baseling & manih 12 month 18 montn

# of Youth with Valid Total Score # of Youth with Valid Total Score
Basstine 173 Baseling ral
& monin Ba & monih 65
12 month 26 12 month 27
18 month T 18 month 6
Discharge 11 Discharge 8

When you have more data across different time-points, you can look to see whether the (green)
clinical impairment is going down.

Do youth and caregivers perceive improvement in functioning/impairment the same way? 20




Outcomes Menus — Coming Soon!

Outcomes Dashboards

Other Qutcomes Psychological Distress Outcomes Daily Functioning Outcomes Social Connectedness Outcomes
i =
Drug, Tobacco, Alcohol Outcomes Summary S
Housing Outcomes Summary
Education and Employment Qutcomes Summary
Crime and Criminal Justice Status Outcomes
Summary
Inpafient Nights Outcomes Summary
Behavioral Health Services Outcomes Summary

Other Qutcomes

—

-
Longitudinal Outcomes Dashboards
Click here far mare information
o "ff“f"‘;j’".‘.‘: o how 1o Lse the dashbosris.
Psychological Distress Psychological Distress Longitudinal Daily Functioning Longitudinal Outcomes Social Connectedness Longitudinal
Outcomes Outcomes

Longitudinal Outcomes

This dashboard shows longitudinal [— "

outcomes for Psychological Distress. se —_— : =
ik e . i iy
— — 2 )
— - E—— - e
Overall Health Longitudinal Qutcomes Retainment in the Community lllegal Substance Use Longitudinal
Longitudinal Outcomes Outcomes

i




Social Connectedness Outcomes
(Baseline to Discharge)

Youth were asked a series of questions regarding how connected they feel socially: Number of Youth with Valid Score
(Questions were answered on a scale of 1-5 with 5 being the highest level of social connectedness)
Youth s considered to have a positive outcome when the mean of the total valid values is greater than 3.5

Timepoint % of Youth

Baseline 289

(BBt D 3 —_— i T
Sender | Malgipomole Tpeseoteiile 5 12months 86
24 months 19
o croup ISR 75% omontns 11
Discharge 33
Sexual Identity _
50%
25% CLICK HERE
For a more detailed view
0%
»

Baseline  6month 12month 18 month 24 month 30 month 36 month Discharge
B Fositive Social Connectedness

B negative Social GConnectedness

We used the criteria for positive and negative outcomes for each section of the NOMS to show
progress of youth enrolled over time. These are easy to read and understand in red/green.

Pay close attention to the number of youth that have data available in each time-point to make

sure you are using data appropriately. A sample of less than 10 in any column is not enough to
make decisions.

22

Look for buttons to “drill down” to look for data from each youth ID number.




Social Connectedness Threshold and Summary by Youth ID et seie B

than their mental health provider(s)
in the last 30 days.

P HEALTHY TRANSITIONS
PARTNERSHIP P —

300 o—
——— 250
2,00
1.00
0,00
Bassline & Montn 12 month 18 montn 24 month

*Only youth with Scores at or below the threshold are listed

Threshold scores for positive outcomes for each NOMS section are built as a dotted line and the summary score
at each time the youth was interviewed is shown to monitor when change happens. ’3




Total # of Youth: 112

Thiz dashboard only includes youth who have both 3 bazXine interview
and at least one follow-up interview. The foliow-up is the Ngost recent
interview they have and csn be = discharge.

Grant Year
County
Apency
Gender
Ethnicity

Age Group

Race
Income

Sexual Crientation

Sysetennt of Care: Project

Youth were asked how well they were functioning in daily life in the past
30 days, regarding the following categories:
Handling Daily Life, Getting Along with Family, Getting Along with Friends, Doing
well in School/Work, Ability to Cope, Satisfied with Family Life

Higher scores for guestions reflect the highest funclioning level
A& youth must have st least 4 respenses and 3 postive culcome (green) = assigned
when the aversge of the totsl scoreis = 3.5,

Average Score

Daily Functioning Longitudinal Outcomes

100%

75% |

50% |

25% |

0%
Baseline Final

You will also be able to assess each outcome from the baseline assessment to the last
assessment conducted (regardless of which time-point it was) in one large group to increase the
number of youth in the sample and look for overall program outcomes.

This is important because youth needs can be varied so looking at each timepoint separately can
make it seem like youth dropped out early. This shows the length of their total treatment. 2




Tip Sheet — How to Use Data
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Tip Sheet - How To Use Data

Goal: Tips for how to use data for continuous quality improvement effectively, and how to make data interesting,
relevant, and meaningful to different stakeholders.

1. Have a Data/CQl standing agenda item at each County Leadership Team meeting.

2. Choose a data topic for each meeting — see below for ideas!

S

S

S

S

S

Log into your data dashboards https://vftidash.upmec com/idashboards/ to find information.

Look at public county-level data sources — links available on PA CARE website:
https://www.pacarepartnership.org/resources/evaluation-resources/

Look at census (descriptive and demographic) data to get a better sense of your county’s minority
populations around race/ethnicity/language/culture.

Ask a different leadership team member to choose a topic for the following month’s meeting and be
responsible for bringing some data (a few slides/charts) to discuss.

Let the natural discussion of each meeting identify a topic for the following month.

Allow curiosity/questions to arise first, and then the group begins to identify the data that can help to
answer the question or illuminate the discussion.

Develop a list of important topics and schedule them for the next 6 months of meetings so that everyone
can bring something relevant to discuss.

3. Choose a reason to look at data and how to focus the discussion.

S

S

S

Strengths-based — look at positive things, discuss possible strengths of your county that may have led to the
positive results, and celebrate successes around the work that your county has done that has made a
difference.
Challenges — look at barriers to positive change, discuss what possible challenges your county has that may
have led to the negative results, discuss the elephant in the room, and identify areas for improvement.
Outcomes — focus on one particular county program, service, support, etc. and look at a small number of
outcomes to see how the program is functioning and what is working/not working.

¥ Bring in staff and/or family/youth who have participated to help think about the outcomes.
Confusing/conflicting information - spark discussion from different perspectives around the table (family,
youth, systems, providers, community, etc.) - ask critical questions and reflect about why some information
is mixed or conflicting.
Lack of information —identify areas where there is a need for more data and brainstorm ways that you
could obtain more information about the topic.

4. Develop a plan about next steps.

a.
b.

c.

n A

Identify what you want to do to make sure that the good work continues.

Choose and prioritize areas that you want to improve or adjust.

Discuss whether you have all the information you need or if you need to brainstorm more ideas/sources of
data, etc.

Discuss who, what, when, where, how, why the plan will be developed arcund CQl.

Decide when updates will be made to the group and how the group will be informed of progress.

What are general tips around presenting data?

Choose data that are relevant and timely to the issues/needs that are current to your stakeholders.
Stakeholders are more likely to listen to data if it is coming from a peer.

Provide data in different formats so there is the ability to multi-task while absorbing information.
Background information and a key of acronyms and/or definitions are important for the presentation.
Provide a reference sheet that defines data/evaluation terms and general information to make reading
data easier.

Utilize personal stories and reviews of the program/process to help enhance the numbers/data.

The role of systerns and how they communicate, integrate, use their own language, etc. is often the
difficult part to grasp and change for youth/families.

What do youth, family, provider, and system partners look for in data?

Family

-
=]
[
=
=

Simple graphs, not lists of numbers, not overly busy with data

Demographics/System involvement — are these families similar to me and my experience?
Clearly observable so the untrained eye can easily see the point of the data

Data to show the importance and impact of Family Voice and Choice

How will it make a difference in family life? / Improvement in Family Functioning
Education information — improvement in attendance,/performance/discipline

Data to show lower out of home residential placement/ youth returning home faster
Family satisfaction / found process helpful and engaging

Good outcomes for youth —at home, in school, out of trouble, and in the community

Demographics/System involvement — are these youth similar to me and my experience?
See simple information at a glance, with the choice to dig deeper
Simple graphs —with more visual aspects

o Appeal to a variety of different learning styles
o Send data through Facebook and other social media formats that are already familiar
o More likely to listen to data if it is coming from a peer
o Youth satisfaction — have other youth found it enjoyable/ are they satisfied with outcomes?
o How will it make a difference in my life? / Will | feel better?
Provider
o Where referrals are coming from?
o Who is participating in the process/treatment?
o Can | convince youth/families that they should put the time into the process/treatment?
o Data to help show youth that were engaged and that it was helpful
o Data to show it can reduce length of stay in residential placement
o Data to show cost savings for providers
o Data to convince systems that it is a good investment to increase referrals
System Partners
o Improved access to care
O Lower cost to systems
o Datathat is tailored to the needs of each system so that the cutcomes are meaningful and specific to
their needs
o Data that they can use to compare to their own system data to increase validity
o Cross-system data to show outcomes/cost savings in integrating and coordinating with other systems

https://www.pacarepartnership.org/uploads/How to use data tip sheet.pdf 25



https://www.pacarepartnership.org/uploads/How_to_use_data_tip_sheet.pdf

Commit to using data in your Leadership Meetings

1. Have a Data/CQl standing agenda item at each County Leadership Team meeting.

2. Choose a data topic for each meeting — see below for ideas!
Log into your data dashboards https://yftidash.upmc.com/idashboards/ to find information.

Look at public county-level data sources — links available on PA CARE website:

» https://www.pacarepartnership.org/resources/evaluation-resources

e Look at census (descriptive and demographic) data to get a better sense of your county’s
minority populations around race/ethnicity/language/culture.

e Ask a different leadership team member to choose a topic for the following month’s meeting
and be responsible for bringing some data (a few slides/charts) to discuss.

e Let the natural discussion of each meeting identify a topic for the following month.

e Allow curiosity/questions to arise first, and then the group begins to identify the data that can
help to answer the question or illuminate the discussion.

* Develop a list of important topics and schedule them for the next 6 months of meetings so
that everyone can bring something relevant to discuss.

26


https://yftidash.upmc.com/idashboards/
https://www.pacarepartnership.org/resources/evaluation-resources

Define a purpose for looking at data

3. Choose a reason to look at data and how to focus the discussion.

e Strengths-based — look at positive things, discuss possible strengths of your county that may
have led to the positive results, and celebrate successes around the work that your county has
done that has made a difference.

e Challenges — look at barriers to positive change, discuss what possible challenges your county
has that may have led to the negative results, discuss the elephant in the room, and identify
areas for improvement.

e Qutcomes — focus on one particular county program, service, support, etc. and look at a small
number of outcomes to see how the program is functioning and what is working/not working.
v Bring in staff and family/youth who have participated to help think about the outcomes.

» Confusing/conflicting information - spark discussion from different perspectives around the
table (family, youth, systems, providers, community, etc.) - ask critical questions and reflect
about why some information is mixed or conflicting.

e Lack of information — identify areas where there is a need for more data and brainstorm ways
that you could obtain more information about the topic.

27



A Develop a plan about using the data

4. Develop a plan about next steps.

1. Identify what you want to do to make sure that the good work continues.
2. Choose and prioritize areas that you want to improve or adjust.

3. Discuss whether you have all the information you need or if you need to brainstorm more
ideas/sources of data, etc.

4. Discuss who, what, when, where, how, why the plan will be developed around Continuous
Quality Improvement.

5. Decide when updates will be made to the group and how the group will be informed of
progress.
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Partner Perspectives on Data

What do youth, family, provider, and system partners look for in data?
Family
o Simple graphs, not lists of numbers, not overly busy with data
o Demographics/System involvement — are these families similar to me and my experience?
o Clearly observable so the untrained eye can easily see the point of the data
o Data to show the importance and impact of Family Voice and Choice
o How will it make a difference in family life? / Improvement in Family Functioning
o Education information — improvement in attendance/performance/discipline
o Data to show lower out of home residential placement/ youth returning home faster
o Family satisfaction / found process helpful and engaging
o Good outcomes for youth — at home, in school, out of trouble, and in the community
Youth
o Demographics/System involvement — are these youth similar to me and my experience?
o Seesimple information at a glance, with the choice to dig deeper
o Simple graphs — with more visual aspects
o Appeal to a variety of different learning styles
o Send data through Facebook and other social media formats that are already familiar
o More likely to listen to data if it is coming from a peer
o Youth satisfaction — have other youth found it enjoyable/ are they satisfied with outcomes?
o How will it make a difference in my life? / Will | feel better?
Provider
o Where referrals are coming from?
o Who is participating in the process/treatment?
o Can | convince youth/families that they should put the time into the process/treatment?
o Data to help show youth that were engaged and that it was helpful
o Data to show it can reduce length of stay in residential placement
o Data to show cost savings for providers
o Data to convince systems that it is a good investment to increase referrals
System Partners
o Improved access to care
O Lower cost to systems
o Data that is tailored to the needs of each system so that the outcomes are meaningful and specific to
their needs
o Data that they can use to compare to their own system data to increase validity
o Cross-system data to show outcomes/cost savings in integrating and coordinating with other systems
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Tip Sheet — County Data Resources

Dffice of Mental Health and Substance Abuse Services - access to data from PA’s behavioral health system:

pe n nsy I_va nia ®*  HealthChoices goals and performance reports
CARE PARTNERSHIP *  Statewide initiatives

*  County behavioral health data profiles
*  Performance outcomes
http://www.parecovery.on

County Data Resources

United States Census Bureau - access to national, state, county, and city data including: PA Department of Human Services

*  Population estimates and projections *  Child Welfare

*  Geographical mobility/migration *  County Block Grant Funds

*  Age, race, ethnicity, language, education, income *  Early Childhood Education

*  Industry and occupation *  Medical Assistance

*  Data visualizations and interactive maps *  Mental Health

*  https://www.census.gov/2010census/popma *  http:/fwww.dh: [lear dhs/d; [index.h

PA Child Stat - C. ity O for ¥ ia's Children and Families including:
SAMHSA: Sub Abuse and Mental Health Services ini i = Uninsured children
*  Juvenile Crime Arrests
Access to the latest national research,. reso.ulces and reports through 2013 *  New child welfare placements
*  Data on drug use/abuse [detailed list A to Z) +  hitps:/fwww vices.state.na.s/C P . </DataDictionary.pdf

*  Drug use in correlation with mental health disorders
*  Treatment data

http://samhsa.gov/data Data and Reports

*  Juvenile Court Judges Commission — statistics about juvenile court di iti and juvenile p
+  http:/ fwww.jcic.oa.zov/R h istics/Pages/default.aspx

* 2015 PA Behavioral Health Barometer Report:
https://www.samhsa.gov/data/sites/default/files/Pennsylvania BHBarometer Volume 4.pdf

*  Pennsylvania Commission on Crime and Delinquency - county level crime data including:

o Corrections, Courts, Delinguency Prevention, Juvenile Justice

KIDS COUNT Data Center — county, state and national data/rankings on indicators of child well-being o http://pacri info/About.aspx
*  PA Uniform Crime Reporting Statistics — sortable by county and jurisdiction
*  Demographics o httpt//ucr.psp.state.pa.us/ucr/reporting/ruaware / yui.asp
*  Economic Well-being *  PA Department of Corrections — reports on recidivism, i di i and annual
*  Education *  hitp://www.cor.pa.gov/About%20Us/Statistics/Pages/default.aspx
*  Family and Community
*  Health
*  Safety and Risky Behaviors EPISCenter — impl ion and of proven-effective prevention and intervention programs
*  http://datacenter.kidscount.org/ *  Evidence-Based Programs — training, resources, research, and tools of 11 programs

*  Juvenile Justice - Standardized Program Evaluation Protocol and other assessments

*  Communities that Care and PA Youth Survey - information and resources
County Health Ranki and Road {Robert Wood Johnson Foundation) - access to health data, rankings, and roadmaps p:/ fvrww.episcenter.psu.edu/
for every county in the nation including:
*  Premature deaths

*  Children in poverty PA Department of Education - access to all Pennsylvania public school statistics including:
*  Access to safe drinking water *  Dropout, enrollment, and graduation information
*  Obesity *  District, school, and state report cards
*  Number of fast food restaurants *  Early childhood information
http:/ /www.countyhealthranki rz/app/#/pennsylvania /2013 /rankings/outcomes/overall/by-rank *  PSSA, 5AT and ACT scores

*  Home School Statistics

*  http://www.education ov/DataAndReporting/Pages/default.aspx

whww . city-data.com — access to community statistics, profiles, i ive maps, and ble reports on
*  Race, Income, Ancestries, Education, L Religion, Empl , graphical data, Crime data, Cost of
living, Housing, Businesses, State profiles, etc. PA Bureau of Special Education - PaTTAN [Pennsylvania Training and Technical Assistance Network)
*  Training, Educational Initiatives, Resources, Publications
wwrw diversitydatakids.org — child demographic and wellbeing indicators [profiles, rankings, and maps) available to: http:/ /www.pattan.net,
*  Analyze by race/ethnicity; Compare data across states, counties, cities, and large school districts; Compare *  PennData — Early Intervention and Special Education data and reports by district and state overall
policy indicators across states; Neighborhood Child Opportunity Index https:// data.hbg.psu.edu/

* D

, Education, Nei ds, Health, Economic, Policy, etc.

https://www.pacarepartnership.org/uploads/PA County Data Resources.pdf .,



https://www.pacarepartnership.org/uploads/PA_County_Data_Resources.pdf

P ]
Home | Profiles Rankings

www.diversitydatakids.org

Maps Child Opportunity Maps Policy Library

Compare and Analyze Data

PROFILES

Create a custom profile
for a selected location

le=  RANKINGS
im Sort and rank data

w MAPS
Visualize your data

geographically

AR CHILD
T orrorTUNITY MaRS

Map the geography of
opportunity for children

’9 POLICY
Read policy equity

assessments

Child Demographic &
Wellbeing Indicators

® Education

* Neighborhoods
* Health

* Economic

® Policy

* And more...

Child Opportunity Index
measuring neighborhood
opportunities for children

Policies affecting child
wellbeing and opportunities

Topics What You Can Do

Analyze data by race/ethnicity

Compare data across states,
metropolitan areas, counties,
large cities, and large school
districts

Col g policy indicators
across stat®

Explore metropolitan area maps
of the newly developed Child
Oppeortunity Index

Obtain equity assessments of
social policies affecting
children

Pennsylvania

Pennsylvania (state)

Counties
Metro Areas
Large Cities

Large School Districts
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Look for
changes in
both number
and percent
to see the
total impact.

Change in York County Youth Population

Change in Population Under Age 18 (Number) by Race/Ethnicity Number
Race [ Ethnicity 2000-2010

White (Non-Hispanic) -2,01

Hispanic 5,025

Black (Non-Hispanic) 2,31

Asian or Pacific Islander (Non-Hispanic) 500

American Indian or Alaska Native (Non-Hispanic) -41

Two or More Races (Non-Hispanic) 2,190

Definition:  The numeric change in the population under age 18 for each racial/ethnic group over the specified time period.

Source: U.S., states, metro areas and counties: U.S. Census Bureau, Intercensal Population Estimates (Vintage 2012). School districts:
Census 2000 School District Tabulation (STP2) and 2010 Decennial Census, Redistricting File. Cities: 2000 and 2010 Decennial
edistricting Files. | Show Notas

Change in Population Under Age 18 (Percent) by Race/Ethnicity Percent
Race / Ethnicity 2000-2010
White (Non-Hispanic) -2.5%
Hispanic 108.6%
Black (Non-Hispanic) 48.3%
Asian or Pacific Islander (Non-Hispanic) 49.0%
American Indian or Alaska Native (Non-Hispanic) -24.3%
Two or More Races (Non-Hispanic) 130.0%
Definition:  The percent change in the population under age 18 for each racial/ethnic group over the specified time period.
Source: U.S,, states, metro areas and counties: U.S. Census Bureau, Intercensal Population Estimates (Vintage 2012). Schoaol districts:

Census 2000 School District Tabulation (STP2) and 2010 Decennial Census, Redistricting File. Cities: 2000 and 2010 Decennial
Census, Redistricting Files. | Show Notes
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Population Changes by State and County - Penn State Data Center

Produced by the Pennsylvania State Data Center

Displaying 2017 Estimates for Pennsylvania

Population Change by State, 2010 EB to 2017

IO Eq00 e
| o hel .
¢ N |'=.J WEIT (ada C
L] .“qrr' e ] R D -
- — ecCrease
L 0.0%to 2.5%
MBS, . pe 25%to 5.0%

W 5.0%t0 100%

Components of Population Change by State & County, 2010 EB to 2017

State

Pennsylvania
Pennsylvania
Pennsylvania
Pennsylvania
Pennsylvania
Pennsylvania
Pennsylvania
Pennsylvania

Pennsylvania

Panneculrania

County
Pennsylvania
Adams County
Allegheny County
Armstrong County
Beaver County
Bedford County
Berks County
Blair County
Bradford County

Rurcle M annte

Estimate Change

12,805,537
102,336
1223043
65,642
166,140

48 480
417,854
123,457

60,853
A28 241

102,680
915
-290
-3,296
4,393
-1,288
6,316
-3,619
-1,856
2403

Natural Increase  Nei

89,747
237
-3,264
-1.542
-2,720
-533
7,710
-1.844
212

1 £an

Source: U.S. Census Bureau, Population Estimates Program

Female
Male

White
Black
M Hispanic
[ ASIAN
Il Two or More
I AAN
NHOPI

! B5t050 |
! 50ta54 &
] 45t040 .
1 A0to44 ¢
} 35030 |
! 30024 |
! 25020 &
] 20to24 .
1 15018 ¢
| 10to14 §
1 05to00 §
! 00toD4

Age and Sex Distribution

0.9%

1.3%
2.0%
2.T%

3.6%
3.4%
3.2%
2.8%
3.0%
3.2%
3.5%
3.3%
3.3%
3.0%
2.9%
2.3%

Racial Distribution

2017 ~

Black o
Black ™1

Hover over items for more information. Click on any county in the table to view all
countv-level data for the selected state Races include onlv non-Hispanic Hisnanic

https://pasdc.hbg.psu.edu/Data/PaSDCDashboards/tabid/2049/Default.aspx 33
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Population Change in Pike County - Penn State Data Center

Displaying Estimates for Pike County, Pennsylvania

[ Percent Change

" .“ “|I'ﬂ"‘m

Beaver BucksCarbon Clinton Delaware Fulion Juniata LehighMercer

200

Components of Population Change

Population Change by County, 2010 EB to 2017

Perry Snyder Tioga Wayne

-200

-800
201

[l Births
Deaths
[l Domestic Migration

[l Intemational Migration

Click "X" in upper right comer of the dashboard frame to exit to state-level data.

Female
Male
13%
1.2%
2.1%
3.1%
' 3.6%
2.9%
4.4%
43%
2.6%
27%
2.5%
2.0%
23%
2.7%
3.0%
2.8%
23%
1.9%
White
[ Hispanic
Black
W Two or Mare
I Asian
Il AN
NHOPI

Age and Sex Distribution

2017 -

: 85plus :
50-84 1
7570 1
70-74 i
8580 1
5064 &
5550 !
50-54 |
45-49 |
40-44
2530 1
30-34 i
2520 §
20-24 !
15-10
10-14 §
05-00 |
1 0004 |

Racial Distribution

2017 -

Estimate

0.9%
1.2%
2.1%
2.9%
3.6%
3.8%
4.4%
4.3%
3.4%
26%
2.5%
2.3%
2.6%
3.0%
3.3%
3%
2.5%
1.9%

https://pasdc.hbg.psu.edu/Data/PaSDCDashboards/tabid/2049/Default.aspx
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KIDS COUNT Data Center

Pennsylvania Indicators

KIDS COUNT

APROJECT OF THE ANNIE E. CASEY FOUNDATION

DATA PROVIC

BY CHARACTERISTIC PUBLICATIONS UPDATES HELP ABOUT

BY LOCATION BY TOPIC

A National KIDE

Pennsylvania v

Demogra
in . Show indicators with data:
report that asse hi in the o5, Th s featured in t we also available in the Data Center ® For Pennsylvania
BASIC DEMC
By County
Choose a Location By School District e Populat
By Municipality
By City & FPopulat
By Congressional
District (at Large) A Child pt
By Congressional
District (10%9th-112th
Congress)
INDICATORS
@ FPopulat
& Populat
Choose one topic.
® See All Topics 4 Total pc
Demographics »
Economic Well-Being » 4 Child pe
Education »
Family & Community » 4 Child pc
Health »
A Adult p

Safety & Risky
Behaviors »

National KIDS COUNT
Publications » OTHER DEM!

CHARACTERISTICS ® Populat 4o



KIDS COUNT Data Center

_ A Mational KIDS COUNT ® Pennsylvania Partnerships for Children

Pennsylvania

Safety & Risky Behaviors Indicators

Show indicators with data:

For Pennsylvania
CHILD ABUSE AND NEGLECT
® By County

R Tt ® Child Abuse and Neglect - Number of reported cases by age group

By Municipality

By City ® Child Abuse and Neglect - Number of substantiated cases by age group
By Congressional

District (at Large) ® Child Abuse and Reabuse - Number of reported and substantiated cases
By Congressional
District (109th-112th
Congress)

® Child Abuse and Reabuse Rates - Percent of substantiated cases

® Child Welfare In-Home Services - Unduplicated number of children served

TOPICS

JUVENILE JUSTICE
Choose one topic.

See All Topics
Atop ® Juvenile Justice - Number of children and youth having a juvenile court delinquency disposition by age

Demographics »

Economic Well-Being »

Education » OUT OF HOME PLACEMENT

® safety & Risky @ Foster Care - September 30 snapshot by age group

Behaviors v

uncheck all ® Foster Care - September 30 snapshot by race and Hispanic origin
#| Child Abuse and
Neglect (5) ® Foster Care - September 30 snapshot by placement goal
Juvenile Justice

(1) @ Foster Care - September 30 snapshot by placement setting

Out of Home
Placement (25) ® Foster Care - March 31 snapshot by age group (2001-2013)
Public Safety

Nthoe C~fot ® Foster Care - Population flow during reporting period 36



Crawford County Juvenile Court Delinquency Dispositions

203 292 280 236 220 193 145 207 170

Crawford (Rural) All Ages Mumber 203
Ages 10-11 Mumber 5 2 10 5 1 1 1 2 3 1
Ages 12-14 Number 46 52 90 55 49 57 47 16 48 45
Ages 15-17 Mumber 124 126 166 190 167 140 130 99 131 94
Age 18 and Over Mumber 28 23 26 30 19 22 15 28 25 30

Leng Island

LEGEND (naturat)

3 to 174
175 to 518
B 51%to1,1%
W 1,197 to 3,094
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PA Criminal Justice Data

Juvenile Justice and Corrections/Criminal Justice Data and Reports
*  Juvenile Court Judges Commission — statistics about juvenile court dispositions and juvenile probation
o http://www.jcjc.pa.gov/Research-Statistics/Papes/default.aspx
*  Pennsylvania Commission on Crime and Delinquency - county level crime data including:
o Corrections, Courts, Delinquency Prevention, Juvenile Justice
o http://pacrimestats.info/About.aspx
*  PA Uniform Crime Reporting Statistics — sortable by county and jurisdiction
o http:f/ucr.psp.state.pa.usfucr/reporting/ruaware/ruawarecountyui.asp
* PA Department of Corrections — reports on recidivism, intermediate punishment, and annual statistics
e  http://www.cor.pa.gov/About%20Us/Statistics/Pages/default.aspx

PDF Outcomes Reports for each year:

https://www.jcjc.pa.gov/Research-
Statistics/Documents/2017%20Pennsylvania%20Juvenile%20Justice%200utcome%20Measures%20Report.pdf

MEDIAN LENGTH OF STAY IN OUT-OF-HOME PLACEMENT (MONTHS)

CASES CLOSED
. Total Successful —8—Percentage Successful ) 10.0

9.7
20,000 85.5%
a0 8.9 87
8.0 81 79
85.0% 8.0 75 78 L2
15,000 7.0
84.5% :
= 60
B4.0% 5.0
B3.5% . 10
20
= RE L 10
82.5% 0.0
2010 2014 20

2008 2009 2011 2012 2013 15 2016 2017

9.9

Maonths

# of Juveniles
=
=]
=
g

% of Juveniles
(=]

] B2.0%
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 * The figures above were determined by calculating the median length of supervision using data extracted from juvenile-specific
supervision dates in the Pennsylvania Juvenile Case Management System (PalCMS).
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PA Commission on Crime and Delinquency

pennsylvania

COMMISSION ON CRIME INFORMATION » STATISTICS/REPORTING » EVZLUATION RESEARCH/PRQJECTS »
AND DELINQUENCY

A

ABOUT PCCD SAC

The Pennsylvania Commission on Crime and Delinquency’s Statistical Analysis Center (SAC) is part of a netwiNk of similarly situated centers supported by the
Justice Research and Statistics Association, a national nonprofit organization of SAC directors and other researcyers and practitioners throughout government,
academia, and criminal justice organizations.

The Pennsylvania Commission on Crime and Delinquency was established in 1978 with the mission to improve the crilginal justice system in Pennsylvania
Commission members bring a broad array of backgrounds and expertise and include judges, members of the legislature Ynd the Governor's administration,
representatives of law enforcement and victim service organizations, as well as private citizens

Each year the Bureau of Justice Statistics in the US Department of Justice provides grant opportunities for SACs through the SNate Justice Statistics Program
Pennsylvania has received numerous grants under the program. The Office of Research, Evaluation, and Strategic Policy Develogment (ORESPD) serves as the
Commonwealth's SAC unit. In this capacity, ORESPD evaluates the performance of recipient projects, best practices, and researciNrends in the criminal and
juvenile justice arenas to ensure federal and state grant funds are allocated to the most effective initiatives. ORESPD also compiles cme, corrections, and
sentencing data and provides an objective and independent source policy-relevant data and research.

nnsylvania
L COMMISSION ON CRIME INFORMATION » STAT'T REPORTING » EVALUAIIvw TSSEARCH/PROJECTS »

AND DELINQUENCY

CRIMINAL JUSTICE ADVISORY BOARDS DATA DASHBOARDS

CRIME TREND REPORTS AND DATA

‘,& - - = CRIMINAL WORKFORCE PERSONNEL DATA
AB O U T PCC D SAC CRIMINAL WORKFORCE EXPENDITURE DATA

i i JUVENILE AND CRIMINAL JUSTICE DATA FROM OTHER STATE AGENCIES »
The Pennsylvania Commission on Crime and Deling . ted centers supported by the
Justice Research and Statistics Association, a natiol

academia, and criminal justice organizations. GENERAL RESEARCH LINKS

ners throughout government,

The Pennsylvania Commission on Crime and Delinquency was established in 1978 with the mission to improve the criminal justice system in Pennsylvania
Commission members bring a broad array of backgrounds and expertise and include judges, members of the legislature and the Governor's administration,



https://pacjabdash.net/Dashboards/tabid/2013/Default.aspx

PA Criminal Justice Advisory Boards Data Dashboards

Home » Dashboards

Pennsylvania

View Trend Reports

Nate | 11/30/16 v Held/F

View the Glossary
2010 Population: 12,702,279 | Class: —- [ — | -- Region | Source: PA Department -

Age of Offender Disposition

0to 9] 1.658 120,000 [l Parole
[l Probation

20 to 29 57.854

30 to 39 59.726

40 to 49 38385

50 and over 37.509

Gender of Offender

Male 115,389

Female 34,254

b Under Supervision

Al

Il 0-1 years
W 1-2 years
B 2-3 years
[l 3 or more years
B Unknown

Race of Offender 100,000 | [l Full Time
M Part Time
B Unemployed
[l Unknown

White 94,419
[ — R

Black 35,390
| S S IS U E— — — — —

Asian I 767 60,000

American Indian 71
I 40,000
Hawaiian Other Pacific Islander 1

Hispanic  2.534 20,000

The Criminal Justice Advisory Beards (CJAB) Digital Dashboard has been prepared by the The creation of PA CJAB Digital Dashboard was supported, in part, through 2 grant (2011-83-CX-

Pennsylvania State Data Center, Institute for State and Regional Affairs at the Pennsylvania K040) awarded te the Pennsylvania Commission on Crime and Definquency by the Bureau of

State University - Harrisburg, and the Pennsylvania Cemmission on Crime and Delinguency, Justice Statistics, Office of Justice Programs, U.5. Department of Justice. Neither the U.S.

Office of Research, Evaluation, & Strategic Policy Development. Department of Justice ner any of its components operate, controd, are responsible for, or 40

necessarily endorse, this site (including, without limitation, its content, technical infrastructure,
and paolicies, and any services or tools provided).




Juvenile Placement Trend Reports

Percent of Juvenile Offender Placements
by Type: Pennsylvania, 2014 *
Number of Juvenile Placements

Per 100,000 Juveniles, Ages 10 to 17: Other t 1.7%
Pennsylvania, 2014 Independent Living W 1.7%
Pennsylvania: 333.3 Boot Camp 1.7%
Wilderness Based lr 1.4%
Drug & Alcohol 12.7%
Secure Facility 10.4%

Foster Care r 1.1%

Group Home F 7.8%

Dept. of Public Welfare : 3.1%
Private Institution 58.5%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Number of Juvenile Offender Placement Dispositions:
Pennsylvania, 1990 to 2014 *

. 10,000 4
Reports Per 100,000 Population
Lass than 200.0 333 3 to Less than 4000 [ 480.0 1o Loss than 900.0 8.000
200010 Less than 3333 [ 400.0to Less than 4800 [l 900.0 or Greater 1 |
Source. Juvenike Coun Judges' Commission Annual Reporl 6,000
Mote: Rates computed using U5, Census Bureau Population Estimates for juveniles ages 10to 17
4 1
000 ** 2004-2014
include reviews.
2,000 +
. 0
FU"PDFReport. OrrNOTH O~ OO ~NMTSTWL O~RDNIO~NOMT
NPT RDOLOODLID LD T
(o2 B w) B w ) T w ) T T w2 T o ) I 0 I T o e [ e e e e e o e e e N e I e I e I e I i
rrrrrrr AN NNNNNNNNN NN

http://pacrimestats.info/PCCDReports/CrimelusticeTrendReports/201
4/Juvenile Crime/Juvenile Placements/Placements ES.pdf 41
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A Local Data Collection

In addition to
helping you collect
and effectively
utilize the data from
the SAMHSA
requirements, it is

e |dentify surveys and assessments
used by other communities around
particular topics of interest

e Help design qualitative data collection
strategies (interviews, focus groups,
community cafes, etc.)

e Provide strategies for using public
county, state, and national data in
your leadership committees to spark
discussion and planning

our goal to also
provide assistance
collecting
meaningful local
data that aligns
with your county
goals and priorities.
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A Learning Objectives

Data-driven

e Understand the types of data collected through System of Care
e Review the data dashboard menus for our grant data

e Know how to find and utilize other public county, state and
national data to supplement your System of Care data

Quality Improvement

e Use the data dashboards to see examples of how data can drive
quality improvement efforts

e Learn how data can be used in County Leadership Team meetings

Outcomes Oriented

e Discuss other data that you may want to collect to assess certain
outcomes that your county is focusing on
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What support from
What challenges or the Evaluation
barriers do you Team do you think Do you have any
think there might you might need to other questions or
be for using data in be able to use data concerns that we
your county to for continuous can address?
make decisions? quality
improvement?




A Evaluation Contact Information

Monica Walker Payne - Evaluation Director

Youth and Family Training Institute

Corporate One Office Park — Building One, Suite 438

4055 Monroeville Blvd., Monroeville, PA 15146

Fax: (412) 856-8790

Monica’s Office: (412) 856-2890

Monica’s Cell: (724) 858-9019

Monica’s Email: walkermm@upmc.edu
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