Evaluation Subcommittee Meeting
2/12/15

In Attendance: Cynthia Viveralli, Dr. Gordon Hodas, Mark Durgin, Lisa Caruso, Andy Kind-Rubin, Maria
Silva

Staff Support Attendance: Monica Walker Payne, Amanda Clouse, Jill Santiago, Corey Ludden

Standing Meeting will be the 27 Thursday of the month from 9:00 to 10:30.
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February 2015 PA SOC Partnership
SOC-HFW State Data. County Assessment Fe

Agenda
e Practice for the March Webinar
e Learning Institute Presentation in June
O The Tri-Chairs will be presenting at the Learning Institute in June.
0 This will relate to the how the different persons - System, Provider, Family and Youth look at and
understand the data.
= What different perspectives find interesting and/or important.
= What critical questions different partners would ask after looking at the data
=  How different partners would use the data for continuous quality improvement
=  How we could model a discussion that a County Leadership Team might have about data
0 What are the slides in the presentation are the most useful slides for the presentation.
= Slides Discussed to Keep for Presentation
= Descriptive Study

o Keep

= Basic Demographics
o Keep

= Referral Source
o Keep

= System Involvement
o Keep

= Presenting Issues
e Keep

= Diagnosis
e Keep

= Digging Deeper
e Keep

= Fidelity

e Keep one or two slides
= Change In School Attendance and Performance at 6 Months
e Data may be difficult to understand and will need to be explained.
e Is education part of the team, and if not, why should there be a change in school
performance.



e This slide may be good for a discussion with the group, to get feedback on their
respective county.
Perspectives on Local Services System after 6 months
e Participation in Treatment-This is beyond Treatment for BH, but system
involvement.
e Dr. Hodas feels this is very good data, and maybe it should be broken out more,
and not grouped together.
o0 All agreed that this data will be helpful to break out and even putting
some pre during and post data in possible.
e Social Connectedness is great data for youth to help engage youth in the process.
Outcomes are Important
One member talked about how the data can be used — if you see 41% probation system
involvement but low numbers of those system partners participating on the team meetings
then that can help you discuss and engage at the Leadership Team.
One member suggested having each partner type give perspectives on what accounts for
the positive info on the slide and what accounts for the negative info on the slide.
One member talked about what youth want to see — what is in it for me, will | be more
social, will I have more friends, etc. They want to be better off and want to feel more
engaged so how do we use data to show that?
One member talked about the family perspective as being a little more cynical or harder
to recognize changes in youth based on the data on the last slide.
We talked about making a tip sheet for how counties can use data and discuss data from
different perspectives.
The next meeting will continue this discussion as we prepare for the Learning Institutes.

e Evaluation Webinar
0 March 17th (10:00-11:00am and 6:00-7:00pm) is the designated Evaluation County
Collaborative Webinar(s) and | am looking for input about what evaluation/CQI info would be
most beneficial to counties...

Next meeting: Thursday, March 12, 2015 from 9:00 to 10:30am



