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Introductions

 Joe Kloss – Luzerne-Wyoming Counties System of Care

 Project Director

 Rose Daniels – Youth Advocacy Squad

 Youth Lead



Topics to be explored today

 Youth Driven System
 Challenges along the way

 Successes

 Youth Advocacy Squad

 Creating a Trauma Informed System
 Our work with Lakeside Global Institute

 Our policy change(s)

 Trauma Aware Policy

 Trauma Informed Policy (future)

 Our vision to expand from child-serving systems to all systems



.

The youth, family, and system leaders will work as 

equal and trusted partners in creating 
sustainable change which will empower youth, families and 
all youth-serving systems to be responsible and accountable 
for outcomes that lead to the fulfillment of hopes and 
dreams. 



 Successful & Meaningful Recruitment,

 Creation & Growth of the Youth Drop-In Center,

 Commitment to having Youth-Driven Activities, along with services,

 Working with key stakeholders to assist the YYA in growing and 
concurrently assisting the respective system partners to grow,

 Accepting there is a learning curve, and a

 Commitment to continue to grow.

Everyone has a story, 

What will you do with yours?

www.lwsoc.org/yas
Youth Advocacy Squad          

#YASForwardAlways (Y.A.S.)

http://www.lwsoc.org/yas


Where we began
October 2015 Luzerne County became a System of Care County under the PA 

System of Care Partnership

January 2016 Luzerne County’s first County Leadership Team

We had 2 youth sitting on this team

September 2016 SAMHSA funded the Erie-Luzerne SOC Initiative

Creation of a Youth Task Lead position

October 2016 Youth Drop In Center Committee formed

June 2017 Youth Drop In Center opens

August 2018 Rose Daniels & Lee Piechota hired as Youth Task Lead



YOUTH ADVOCACY SQUAD
#YASForwardAlways



Who We ARe



Trauma Informed System
 Gathering information on options for training and implementation, 

including using local resources,

 Interested in doing agency self-assessment,

 Commitment to have services provided by trauma-informed care staff,

 Key stakeholders from our County Leadership Team convened 

 Discussed the training needs of our workforce

 Explored several training entities local & within the State

 Working with Lakeside Global Institute to provide training and develop 

local trainers,



Trauma Informed System (cont.)

 Considering & Implementing Policy Change as it relates to 

trauma in service delivery, 

 Development of MOA’s

 Continuous Quality Assurance

 Implementation of Policy Change (Trauma-Aware staff)

 Continuing to study SAMHSA, State and regional trauma 

efforts.



Luzerne-Wyoming Counties path to a trauma informed system



Luzerne-Wyoming Counties path to a trauma informed system (cont.)



Questions / Feedback

 Contact us:

 Joe Kloss, Luzerne-Wyoming Counties System of Care – Project Director

 joseph.kloss@luzernecounty.org

 (570)408-1332

 Rose Daniels, Youth Advocacy Squad – Squad Lead

 rosedanielsYAS@gmail.com

 (570)733-4011

mailto:joseph.kloss@luzernecounty.org
mailto:rosedanielsYAS@gmail.com

