





Where is Crawford County?
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What are some of the most striking

Crawford County Demographics?

* Population 87,000 over 1,000 square miles

15% poverty

* Largest city (Meadville), pop. 13,200

* 98% Caucasian

* 1 north-south interstate (I 79)

e 23 Schools with 5,400 students (4 school districts)

* Pennsylvania Youth Survey (PAYS 2015) of 2500
students...
* 21% of High School students have considered suicide
» 26% said ‘life isn't worth it




A family snapshot




What More Can We Do?

Adopt a Public Health approach to Child
Maltreatment & other ACEs by:

< Screen for ACEs in systems that serve children
& families

< Build capacity to prevent & treat child trauma

<$ Increase access to trauma-informed services
for children & families

< Integrate trauma services across family-serving
systems







UNDERSTANDING THE EFFECTS OF
TRAUMA ON THE LIVES OF THOSE WE
SERVE

Creating Trauma Informed Systems of Care for Human Services Settings
~ Presented by the National Center for Trauma-informed Care ~

Co-sponsored by Crawford County Human Services & Western Psychiatric
Institute and Clinic

Wednesday, November 2NP 2011

New Beginnings Church 13226 Leslie Road, Meadville, PA 16335

Registration 8:30 o 9:00 - Training 9:00 to 3:30




Agency staff and other professionals
attend...about 200

Great motivating presenters

Lots of good information




RESULTS

PEOPLE
FIRED
UP!!

AND...




NOTHING
HAPPENED




WHY?

« Some key service system leadership did
nhot attend the training—mostly line staff

 Family and youth stakeholders did not
attend—nobody thought of inviting

* One agency promoted training but did not
have resources to commit to follow-through

* Absence of a structure and process to

move forward




2013 Childhood Trauma Revisited

January 2013 Crawford County System of Care Partnership Created
County Leadership Team Meets Regularly

Audrey Smith & Harry Nelson Coordinate with SAMHSAS for Crawford
County Presentation

May-June 2013 SOC Mini Grant: County Leadership Team includes
childhood trauma in strategic plan as a key component for addressing
across the child serving system

SAMHSA conference to be combined with SOC Kick-Off as a 2 day event
in Sept.2013

Community presentations about the ACE Study prior to conference

Conference actively promoted to the community—transportation and
daycare available, free lunch, continuing education credits




Pe ace4

TRAUMA INFORMED

Peace4Tarpon Trauma Informed Community Initiative is a
grassroots effort - the first of its kind in the nation.
Peace4Tarpon looks through a “trauma informed lens” to
seek the root causes of our most challenging issues rather
than addressing symptoms. We are working to create a
peaceful and thriving Tarpon Springs.




The Conference

Family, youth, clinicians, educators,
agency staff and leadership
aftend...about 190 each day

b

Great motivating -
presenters

Lots of good T
information oW




RESULTS

PEOPLE
FIRED
UP!!

AND...




SOMETHING HAPPENED
WHY?

*SOC County Leadership Team - Full Support for a
Trauma Informed Community

«2013-14 Community and Agency Training - 28
presentations to more than 600 individuals
including: Child welfare workers, D & A staff,

juvenile probation, community members,
teachers and guidance counselors










The Crawford County Experience 2013-2019

System, family, youth partners & agency staff
learn about the Adverse Childhood Experiences
Study and the lifelong impact of childhood trauma.

Public education trainings. More than 7,000 trained.
Adult & Youth Mental Health First Aid.

School trauma-informed self-assessments and action
plans.

Suicide prevention through Garrett Lee Smith Suicide
Prevention Program and QPR.




Highlights Continued

* Keystone Crisis Intervention Team-local countywide crisis
created.

* Trauma Informed Community Development Initiative launched.
* Peaced4Crawford Strategic Plan

* Community data mapping project

* ACEs training of volunteer trainers

* Community Coordinator







FLASH-MOB COMMUNITY ACTIVISM

NOW OPEN

Commu.nrhl
Playspace
INDOOR : '

January 16th - March 27th, 2018
Tuesdays. 1:00 PM - 2:30 PM




The Big Zipper P




Food 4 Thought is a forum to
nurture grass roots action
toward a well fed, well educated,
and resilient community.

MEADDILLE

Film 4 Thought provides TGHT

community and family
engagement around films that
grow thoughtful conversations in

FREE DINNER - from 5-6 p.m. at DIAM

an accessible and pro-social | R
atmosphere. S0 Lol MU 2L




A Time Bank is formed & =5
RGP i |

whenever individuals or ‘i;h»‘é | —
organizations agree to "f’_'i .3
earn and spend Time \E o
Bank Hours to meet the B8
needs of friends,
neighbors, and the larger
community.

REDEFINING WORK:
Building community is

real work, Time Dollars T'METRADE

recognize and reward
that work.

[ Mizziville
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Community Data Mapping
Creating a visual, geographic display of crisis
hotspots throughout Crawford County.

Integrating a fragmented system of care: A platform for contextualization of community
wellness data in rural, Northwestern PA

b

Valenie Hurst ‘18, Ashley Weibel ‘18, Rebecca Dawson, PhD MPH., and Chns Shaffer, MS

Crawford County Objective

Crawfard Counry 15 located i Nosthwestern Pens:

has a population of approxumately 89,000 sesidents. The city of
Meadville (population 13,000) 1s the county seat
Demograplucally, the couaty is predonuaantly white. The median
houschold income falls just abore §44,500 anaually; 29 pecceat
of the population

in Meadville

and 14.7 pescent of sursoundmg ” fq

Crawford Conaty O

Visualize community needs by using GIS software to document the occucrences of trauma and
other adverse events. Service providess as well as policy makess and hospatal admunis wll
use thus data to make deas:ons about resousce allocations. Ultimately our goal 1s to improve
commuaity wellness aad the prevent trauma

live below the poverty ne '

Data Type Point(s) of Access ) R ! \ Challenges & Limitations

| We have overcome qumerous challenpes dusing this process and
Unuted States Census 2 s % I find it important to share with others what bargers exist

Demographic Data Caawiord Counrty Maps

e 4 [l Legal restucton of mformanion
Health Data Meadville Medical Centes* pocodieh ) — HIPAA and FERPA
(Burths, D: i PA Depar it of Health X - : Lengthy development of commuuty partnershups
ER records) Titusville Area Hosput 4 2 X g A = | B. Diffenng formats of data storage and types of data collected
e 3 across providers
Available data exists at vagous geographic levels
o Couaty, Municipality, Zip code,
Repeat seqvice users and mabulity to sdentify indmaduals across
diffesent servxce providess
¢ Requuement of umque identibers to protect names
Pavacy of location data

Anonymzation and masking procedures

aring secute protocol for data transport and storage

o Computer seqvess, Thumb du

County Human Services*
Drug and Alcohol Executive
Comun n*
Social Data PA State Departments (Corrections,
(Abuse, Come, Neglect,  Health, Pubkc Welfare)
tance) PA xm Crime Reporting
Palice Depastments
Protections from 2

Findings & Implications ’ Acknowledgements & Citations

DV contact sheet Data Seucee: Ceanfocd County Office of the District Attomey
1S analys:s of DV wcidents mndicate segional tends
teas of Meadrille aad Tim ce highes rates of DV
7 avolred drugs of alc
ot alcohol

Funice GeoStoey Tavestig
® Pastaes with professionals fom Wommen's Services to provide further segional context, vy




Peace 4 Crawford Strate
Plan

Training

Create an informed
community that
promotes resilience.

Awareness

Create awareness of the
impact of adversity and
traumatic experiences.

Vision
). Treatment
HEALTH  HEALING "a&
o©

Build a supportive
community that
promotes health
and well-being.

Core value®

Assessment

Encourage universal access
and utilization of programs,
services, and interventions.







Start with These
Resou rces

Chronicle of Social Change

 Center for Nonviolence and Socidal
Justice

« 7100 Resilient Cities

« Community Resilience Cookbook

e Top 10 Online Resources

e NSVRC Cultures of Care

« ACEs Connection

e National Child Trauma Traumatic
Stress Network (NCTSN)

There is no femplafte.
Every community has fo figure our
what works for them.




Free Technical
Assistance

The Substance Abuse and Mental Health
Services Administration (SAMHSA)
http://www.samhsa.gov

National Center for Trauma Informed Care
http://beta.samhsa.gov/nctic

National Child Traumatic Stress Network
(NCTSN)

http://www.nctsnet.org




