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County: ____________________

The County Action Plan Template begins with the development of a Sustained System of Care Vision.  The planning development sections are:
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· PA SOC Partnership System of Care Standards 
· Key Indicators of Success

· Strategies or Action Steps

PA System of Care Standards for counties: 
[image: image4.emf] 
· County Leadership Team (CLT)
· Youth Driven
· Family Driven

· Integration of child-serving systems

When completing the following Action Plan please address each of the eight PA SYSTEM OF CARE PARTNERSHIP STANDARDS.  Each of the eight PA SOC Standards has lettered subsets.  At a minimum, please address 50% of the lettered subsets for each of the eight standards.
*This plan may be used with the Annual Assessment Tool.
 County:  ________________________________
	Plan Date:
	

	

	System of Care Community:
	

	(What is the descriptive name of our system of care community?)


	

	Sustained System of Care Vision:
	

	(What will our system of care look like when it is fully sustained beyond Federal grant funding? Write in future tense.)



	Equal Partnership on County Leadership Teams
	
	
	

	Key Indicators of Success

(How will we know when we have gotten there?)  Use standard subsets 
	Barriers to Achievement

(What is standing in the way of our progress?)
	Strategies or action steps
(What are the steps?)
	Responsibility
(Who does what step?)
	Timeframe
(Dates?)

	· 
	
	
	
	

	· 
	
	
	
	

	· 
	
	
	
	

	Youth Driven
	
	
	

	Key Indicators of Success

(How will we know when we have gotten there?)  Use standard subsets
	Barriers to Achievement

(What is standing in the way of our progress?)
	Strategies or action steps
(What are the steps?)
	Responsibility
(Who does what step?)
	Timeframe
(Dates?)

	· 
	
	
	
	

	· 
	
	
	
	

	
	
	
	
	

	Family Driven
	
	
	

	Key Indicators of Success

(How will we know when we have gotten there?)  Use standard subsets
	Barriers to Achievement

(What is standing in the way of our progress?)
	Strategies or action steps
(What are the steps?)
	Responsibility
(Who does what step?)
	Timeframe
(Dates?)

	· 
	
	
	
	

	· 
	
	
	
	

	· 
	
	
	
	

	Integration of Child-Serving Systems
	
	
	

	Key Indicators of Success

(How will we know when we have gotten there?)  Use standard subsets
	Barriers to Achievement

(What is standing in the way of our progress?)
	Strategies or action steps
(What are the steps?)
	Responsibility
(Who does what step?)
	Timeframe
(Dates?)

	· 
	
	
	
	

	· 
	
	
	
	

	· 
	
	
	
	

	Valuing Natural & Community Supports
	
	
	

	Key Indicators of Success

(How will we know when we have gotten there?)  Use standards subsets
	Barriers to Achievement

(What is standing in the way of our progress?)
	Strategies or action steps
(What are the steps?)
	Responsibility
(Who does what step?)
	Timeframe
(Dates?)

	· 
	
	
	
	

	· 
	
	
	
	

	· . 
	
	
	
	

	Assuring Cultural & Linguistic Competence
	
	
	

	Key Indicators of Success

(How will we know when we have gotten there?)  Use standard subsets
	Barriers to Achievement

(What is standing in the way of our progress?)
	Strategies or action steps
(What are the steps?)
	Responsibility
(Who does what step?)
	Timeframe
(Dates?)

	· 
	
	
	
	

	· 
	
	
	
	

	· 
	
	
	
	

	Youth & Family Services & Supports Planning Process
	
	
	

	Key Indicators of Success

(How will we know when we have gotten there?)  Use standard subsets
	Barriers to Achievement

(What is standing in the way of our progress?)
	Strategies or action steps
(What are the steps?)
	Responsibility
(Who does what step?)
	Timeframe
(Dates?)

	· 
	
	
	
	

	· 
	
	
	
	

	· 
	
	
	
	

	Evaluation & Continuous Quality Improvement (CQI)

	Key Indicators of Success

(How will we know when we have gotten there?)  Use standard subsets
	Barriers to Achievement

(What is standing in the way of our progress?)
	Strategies or action steps
(What are the steps?)
	Responsibility
(Who does what step?)
	Timeframe
(Dates?)

	· 
	
	
	
	

	· 
	
	
	
	

	· 
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Participant List:

As members of the community, we actively participated in completing the ________________ Action Plan and agree to the parameters set forth in the PA SOC Partnership Cooperative Agreement. 
__________________________________

__________________________________

______________

Name







Agency Affiliation or Family/Youth member


Date

__________________________________

__________________________________

______________

Name







Agency Affiliation or Family/Youth member


Date

__________________________________

__________________________________

______________

Name







Agency Affiliation or Family/Youth member


Date

__________________________________

__________________________________

______________

Name







Agency Affiliation or Family/Youth member


Date

__________________________________

__________________________________

______________

Name







Agency Affiliation or Family/Youth member


Date

__________________________________

__________________________________

______________

Name







Agency Affiliation or Family/Youth member


Date

__________________________________

__________________________________

______________

Name







Agency Affiliation or Family/Youth member


Date

__________________________________

__________________________________

______________

Name







Agency Affiliation or Family/Youth member


Date

__________________________________

__________________________________

______________

Name







Agency Affiliation or Family/Youth member


Date

__________________________________

__________________________________

______________

Name







Agency Affiliation or Family/Youth member


Date

__________________________________

__________________________________

______________

Name







Agency Affiliation or Family/Youth member


Date

__________________________________

__________________________________

______________

Name







Agency Affiliation or Family/Youth member


Date

__________________________________

__________________________________

______________

Name







Agency Affiliation or Family/Youth member


Date

__________________________________

__________________________________

______________

Name







Agency Affiliation or Family/Youth member


Date

__________________________________

__________________________________

______________

Name







Agency Affiliation or Family/Youth member


Date

__________________________________

__________________________________

______________

Name







Agency Affiliation or Family/Youth member


Date

__________________________________

__________________________________

______________

Name







Agency Affiliation or Family/Youth member


Date

__________________________________

__________________________________

______________

Name







Agency Affiliation or Family/Youth member


Date

Responsibility 


Timeframe


Participants








Natural & community supports


Cultural & linguistic competence


Youth & Family Services & Supports Planning Process


Evaluation & Continuous Quality Improvement  (CQI)








�





��











*  The permanent presence of youth and families in every process is required.
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